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Editorial

- Ambarish Chaterjee
E-mail: ambarishchatterjee1@rediffmail.com 

Hello Friends

Hope all of you are fine , and waiting for Monsoon to drench You all. However before Monsoon rains really 
pick up , lets drench ourselves in some exciting articles to refresh enhance our Skills . This issue has some 
exciting articles on Life lessons from Ancient Indian mythology , how it impacts us in todays context , Human 
resources again has been discussed from a career perspective , Believe me HR will be the Key Engine of 
growth in times to come for every company across the Globe , Basics of finance  esp if you are from a Non 
Finance background , and most loved but least recognised that is how to Work better in todays mad world .

I'm sure this diverse portfolio of articles will interest you all , its been always our endeavour to present a 
diverse basket of articles so that you can enhance your skill overall for tomorrows world .

Wishing you all a safe monsoon , take care , drive carefully . Good bye .
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Let’s Churn the Ocean –A Managerial Lesson 
from Mythology 

- Siddharth Dhoot
E-mail:siddharth.dhoot@gmail.com 

‘SamudraManthan’ is a popular chapter in the Hindu 
Mythology. The story sets up when the Devtas (Gods) 
and the Asuras (Demons) team up to churn the ocean 
with the objective of unearthing the treasures held 
underneath. The sequence of events is interesting 
and is a management case study of sorts to learn 
from. This is my attempt to share the story (courtesy: 
information available in the public domain) along 
with the management lessons derived therefrom 
(brought to you by: yours truly). 

The Devtas were in a constant tussle for control 
over the universe, particularly their abode heaven, 
with their foes the Asuras. Under the leadership of 
Indra, the Devtas realized that ‘Amrit’ – the nectar of 
immortality was the solution. A sip of ‘Amrit’ would 
give them an edge and make them invincible against 
their dreaded foes.   

Set clear objectives: 

The Devtas had a well-articulated and specific 
objective as their starting point. The objective also 
had strong reasoning and a great incentive attached 
to it to make it worth the effort and exciting at the 
same time.

Like the landmass on the face of the earth, the Devtas 
knew that the ocean too held, under its vast depths, 
a range of unique and valuable objects. They knew 
that ‘Amrit’ would be one of these and it had to be 
churned out. 

Know your target zone: 

Though it’s not very clear so as to how they knew it, it’s 
almost certain that the Devtas had a thorough recce 
or research or access to some reliable information 
which lead them to the ocean as the area to focus on

The Devtas realized that churning the mighty ocean 
would be too enormous a task for them to plan and 
execute on their own. They needed someone equally 
capable to pull this one through. 

Assess capabilities: 

With the ‘what’ & the ‘where’ answered, the 
Devtas would have then put their heads together to 
ascertain the key skills needed to churn the ocean. 
They would have done their SWOT and identified 
gaps that were to be filled before they ventured into 
the task. Identifying ‘who’ was the logical next step.

The Devtas then sought help from Lord Vishnu. 
Assessing the situation, Vishnu suggested the Devtas 
to form an alliance with the Asuras to churn the 
ocean. Vishnu also assured the Devtas that he would 
ensure only they get to consume the ‘Amrit’. In his 
role as the preserver of the universe, Vishnu wanted 
the Devtas to be stronger. 

Consult the right people: 

Comes into picture, a consultant. With an objective 
to achieve and the ‘what’ and ‘where’ in place, 
the Devtas seek expert advice so at to address the 
‘who’ question. The expert here comes up with a 
difficult but sure shot solution. The Devtas, though 
perplexed, are convinced that it’s the right one. A 
clearly expressed intent and assurance from the 
expert that the situation could be steered to their 
advantage later was also helpful.

Taking advice and assurance from Vishnu, Indra made 
a proposal to Bali, the king of Asuras. The proposal 
obviously was to jointly churn the ocean and share 
the spoils that result from the effort. The proposal was 
agreed to by the Asuras and thus an unprecedented 
alliance between the foes took shape.
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Team-up: Egos were left behind and the Devtas 
prepared a proposal. Bitter-sour experiences of the 
relationship were a thing of the past as the need of 
the hour was upheld. Achieving the objective was the 
only priority as the Devtas approached the Asuras. 
The Asuras, though wary, saw it as a win-win. The 
foes agreed to share the effort and the fruit. Team 
norms were in place. A historic deal was inked.

Ready to work as a team, the foes turned friends 
needed a churning rope and a rod capable of tacking 
the might of the vast ocean. Mount Mandara was 
used as the rod and Vasuki, the serpent was used 
as a rope. To keep the mountain stable, Vishnu took 
the form of a tortoise, on the back of which the 
mountain was placed. This came to be known as the 
‘Kurma Avatar’ – the second of the ten incarnations 
of Vishnu. 

Mobilize resources: 

Now that the team was in place and on the same 
page, the ‘how to’ question had to be answered. To 
tackle the might of the problem, the team mobilized 
the best of the resources available. Requests were 
made, help was sought. The consultant too joined to 
play a larger role. The churn was about to begin!

The ‘ground’ zero was ready to witness action, with 
everything now in place. The team of Devtas & 
Asuras got to work. The Devtas pulled the tail end of 
the rope, the Asuras pulled the head end and the rod 
got rolling. Thus began the quest for immortality. The 
ocean released various objects – mystic creatures, 
herbs and precious stones amongst other things 
whilst the sides kept pulling away, waiting for ‘Amrit’.
Get your hands dirty & keep pulling: After questions 
like what, where, who and how got answered, the 
team didn’t waste time and got to the ‘do’. The 
resources were put to use and the efforts were made. 
The churning bore fruit and the successes were 
shared and celebrated. The coveted ‘Amrit’ wasn’t 
one of the firsts to come out. The team exhibited 
high levels of patience and persistence as they kept 
pulling.

Before ‘Amrit’ came ‘Halahal’ – the most venomous 
of poisons. Such were the fumes emitted from the 
poison that both sides could not bear and started 
collapsing. The menace of deadly fumes were 
proving to be fatal for the whole universe. Realizing 
the gravity of the situation, Devtas and Asuras asked 

Lord Shiva for help. Shiva drank the poison which 
turned his throat blue. Thus Shiva came to be known 
as ‘Neelkanth’ – the one with the blue throat. 

Expect the unexpected: 

Mess makes its own way and this was not different 
a case. The churning released something the team 
did not want. They were in a spot and couldn’t move 
ahead till this was fixed. Having realized they couldn’t 
do anything about it on their own, the team was quick 
to reach out to someone who could (and would) 
manage it for them. Resilience and pragmatism are 
qualities the team demonstrated.

The churning finally resulted in Dhanwantari – the 
celestial Physician appearing from the ocean holding 
a pot containing ‘Amrit’. This is where the churning 
stopped and both sides fought for their right to 
claim the pot. The Asuras were swifter and ran 
away with the pot. A brawl amongst the Asuras kept 
them away from sipping ‘Amrit’. The Devtas in the 
meanwhile sought help from Vishnu. Vishnu, in order 
to distract the Asuras, took the form of ‘Mohini’ – 
a beautiful woman. The Asuras, mesmerized, let 
Mohini distribute the ‘Amrit’. Vishnu’s plan worked 
and he started distributing the nectar among Devtas. 
The Devtas smiled as each one of them sipped 
immortality. 

Get your way: 

As soon as the objective was achieved, the 
relationship of convenience ended. By all means, 
each wanted the other side to be deprived of the 
final reward which was a result of a joint effort. The 
Asuras could have controlled the universe had good 
sense prevailed. And when push came to shove the 
Devtas, with the help of Vishnu, didn’t shy away from 
deploying deceit. Immortality was too good to share.
Sensing something fishy, an Asura called Rahu 
disguised himself as a Devta, queued up and ended 
up gulping a sip of the nectar. Two Devtas, Surya, 
the Sun & Chandra, the Moon identified Rahu and 
informed Mohini. That’s when Vishnu reverts to his 
original form and chops off Rahu’s head using his 
powerful discus. Rahu, now immortal, stayed alive 
and cursed the Devtas for playing foul. To pacify him, 
Vishnu granted him a place in the solar system. Rahu 
vowed to ensure Surya & Chandra lose their luminous 
nature from time to time. An eclipse is what we know 
this occurrence as. 
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Bear collateral damage: 

The Devtas did not come out of the churn scot-
free. Though all of them sipped the nectar, became 
immortal and achieved the overarching objective of 
controlling the universe, they did end up having an 
Asura join their league. That’s not all. Though only 
occasionally, the two Devtas who blew the whistle 
then, are paying the price for the same till date.
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How to Work Better

- Sunil Behl 
E-mail: sunil.bhal@ilfsindia.com

• Background: 

1. For a successful life, the focus has to be on how to 
integrate work and life and not separating work 
and life or balancing out work and life. In other 
words, life and work should become inseparable. 
Do what you are passionate about and enjoy 
doing it, both at the personal level and at the 
professional level. This is integration. This is the 
ideal life-style where work and life complement 
each other rather than compete with each other. 
As the experts have said, ‘become the CEO of your 
life’; define what works and does not work, take 
decisions and accordingly focus your energies. 

2. You can be the person you want to be by 
proactively designing your daily life. Until daily 
patterns change, life will not change. Create 
change in your patterns of thought and action. 
This will lead to change in attitudes, feelings and 
creativity. 

• Take One Day At A Time To Create Change:

1. To achieve the overall goals in life, several 
personal changes will be required. It is not 
possible to take on many changes simultaneously 
and nor is it required. One must resist the urge 
to take on too many changes. Instead, draw up 
short-term goals and the associated daily habits 
that need to change to achieve that short term 
goal. Once done, take on the next short term goal 
and the habits that are required to be changes 
along with it. 

2. Focusing on making changes one day at a time 
reduces the stress associated with achievement. 
It is easier and one gets more encouraged. Doing 
something positive on a daily basis is possible, 
healthful, and highly beneficial over time. So, 

take up one task at a time, one change at a time.
3. With change of daily pattern of behaviour 

comes change in physical behaviour, attitude, 
confidence, thinking, motivational level, feelings 
and relationships. These start building and 
feeding upon each other that leads to amazing 
growth.

• Design Your Day:

1. Every person’s day has a share of ‘trash time’ 
or ‘junk time’ or ‘futile time’; those hours in a 
day when we ‘work’ but do not really work or 
accomplish anything. While it is not possible to 
eliminate these useless hours altogether, they 
can be minimised by proper planning of the day. 
These hours need to be replaced with hours 
that build momentum and motivation leading to 
success. 

2. Start thinking of how to become more efficient 
and productive in whatever tasks have been 
assigned to you, rather than cribbing about the 
same. Take it as a challenge. Do this by adopting a 
better approach and designing a better day. 

3. This is easier said than done keeping in mind 
the challenges of the modern hectic work place. 
It always helps to have a checklist to ensure 
completion and prioritisation of tasks in a timely 
manner.

4. We always have an option. Each day is made up 
of a series of events or actions and this triggers 
off how we feel throughout the day- good, bad, 
positive or negative. Exercise your option to do 
away with those items or people which lead to 
negativity, drain on energy and instead replace 
it with those items of activity or people that 
produces greater energy, productivity, optimism 
and better relationships. 

5. Don’t ignore the ideas, actions, thoughts, and 
feelings you get first thing in the morning. Work 
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on it. There is a good chance that these will gather 
momentum through the day. 

6. By designing your daily events, ensuring more of 
likes rather than dislikes, you will slowly evolve 
a new pattern in your life, a more happy and 
meaningful one. 

• Self-Prime Your Motivation Levels:

1. Stay focused. Stay motivated. Believe you deserve 
better and create the change required for it. That 
is the starting point. If you are not convinced, 
how can you convince others? Not doing so will 
lead to stagnation, despair and failure.

2. Surround yourself with positive people, 
successful people, people whom you would want 
to be like, your role models. It will influence you 
significantly. It may not be always possible, but 
be selective about your associations at work. 
Positive people will enhance your energy levels 
while negative people will drain you.

3. Have you examined how your energy levels 
change during the day? Reflect on what causes 
the levels to change. It can be direct causes, 
both professional and personal. It can be indirect 
causes, acting sub-consciously on your mind; 
something you read about, something you saw, 
someone you met. Be aware of the same. Where 
possible, avoid getting affected; it really is up to 
you. Where you cannot do something about it, 
forget it and preserve your energy. Put it to better 
use at work.

4. Do what it takes to increase your energy levels; 
avoid fatigue. Mostly, fatigue is caused more by 
mental reasons rather than physical. Fatigue at 
work leads to taking wrong decisions and being 
less creative and less pro-active. All this leads to 
poor attitude.

• Attitude Will Always Remain Key: 

1. Nothing will create change in your life unless you 
adopt the right attitude. 

2. Generally, one works better in a group, leading 
to less worry and more happiness. Withdrawing 
from others during tough times is the last thing 
you need to do as it will only lead to more stress. 

3. Adopt an attitude of appreciation at work, with 
colleagues, juniors and seniors. Go out of your 
way to offer help to someone who needs it. This 
will give more meaning to your job.

4. One way to combat stress at work is to force 

yourself to get immersed in action rather than 
keep worrying about outcomes. Forgive yourself 
for mistakes and keep going.

5. One of the common frustrations we face at 
work is that we feel that others have a wrong 
impression of us.  You need to address this issue, 
especially for the people who matter to you, 
professionally and personally. Have a frank talk 
with the person, apologise if you have genuinely 
created a problem and explain your stand so that 
they can see your true self and more positively. 
Look for opportunities to work with the person 
so that you have more chances to get to know 
each other. Recast yourself to counter the specific 
impression that needs to be corrected. This takes 
time but you have only to gain, not lose.

6. It is a typical of us to notice only the negative 
things at work; what went wrong during the day 
and overlooking what went right. This causes 
stress. We are conditioned to paying attention 
to negative things, which makes it hard to notice 
positive ones. Even small positive experiences 
are a valuable resource for reducing stress. Focus 
on that; it will help change things. 

• Have Fun At Work: 

1. Having a job which does not involve having any 
fun is not sustainable over the long term. Besides 
having satisfying work, you need to be relaxed to 
have fun.

2. Changing your job is not always the answer. You 
need to introspect; is the problem you or your 
environment? Are you in control of your life? 

3. Dreams are larger than goals, always. You can 
chase goals, but dreams are created as a result of 
goals accomplished. If you don’t have one, create 
one. It will give you a different perspective of life. 
Dreams create a kind of strong internal motivation 
while goals create an external motivation. 

4. Having proper communication with others is very 
important. While it is important to express your 
needs and expectations, it is equally important to 
listen to others, their needs and expectations. 

5. While being very observant about yourself at 
work, it is equally important to be observant 
about your work environment. Pay attention 
to the invisible; the feelings of people, body 
language, the culture of the organisation, non-
verbal cues, the unspoken. These are critical and 
a person sensitive to these things will be far more 
successful than others. 



Exponent Group of Journals - Empowering the common man In Association with Shree Aniruddha Upasana Foundation

9The Exponent Group of Journals For MBA, Volume 4, Number 2,  Mar 2016 - May 2016

6. Accept challenges at work. Innovate new ways 
to get things done. It is good for your growth. 
Where possible, depending on your position, 
offer challenges to others also.

7. Always be in learning, irrespective of your 
position. It is a sign of humility. It earns friends 
and respect. 

• Conclusion: Integrate Your Life and Work: 

1. It is possible through focus and determination 
to balance out the four main segments ofwork, 
home, society and self.  While at all times, one 
has to bring them all together, there will be times 
when one has to consciously separate them, 
temporarily. This is a skill which one learns with 
experience.

2. You have the right to lead the life you desire. Stay 
focused on who you want to become and your 
core values. This will help you take decisions.

3. As part of the integration process, it is essential 

to bring together or belong to networks, of both 
personal and professional nature. These networks 
act as support groups on a mutually beneficial 
basis and build upon the varied experience and 
skills that members contribute. Draw strength 
from them.
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Stay Connected !

- Ambarish Chatterjee
E-mail: ambarishchatterjee1@rediffmail.com 

Today is the age of being connected with anybody 
from anywhere .Its very important to stay connected 
.Lets go little down few decades and see the evolution 
of being connected .

Early days:

In the early days when emails were not being 
invented it was the good old post card and post 
office that helped us stay connected . Telephones yes 
, but those days it was still local calls. If one were to 
connect to someone far off and urgently it was the 
Telegram . More often or not the telegram was on 
not so serious note speaking associated with getting 
bad news or sad news. 

The post man was a well known and respected figure 
, he knew all people in villages and even in the big 
cities he knew without GPRS technology each and 
every house wherever it might be hidden with or 
without a Pin code .

The next Step :

The Next Revolution was the advent of trunk calls , 
in phone . this through a telephone exchange was 
a great step in connecting to people and speaking 
. Overnight things changed , distances became less 
and inspite of hassle in connecting this was a huge 
step forward . 

The Big Revolution :

The next big revolution in staying connected was two 
fold – one advent of STD calls and mushrooming of 
Phone booths across India , and second the advent 
of what was known as a Courier service – which 
promised Quick delivery . STD calls and local PCO 
helped greatly in making communication cheaper 
and accessible and helped in reaching remote parts 

of India .Along with this was the slow advent of 
emails also in some parts .

Enter Mobiles:

Then came mobiles, big bulky instruments at abnormal 
high cost which promised Faster communication 
and on the go . I need not say more on what mobile 
technology has played a role in our daily lives .
Today from mobiles we can email, we can use internet 
and we can stay connected .

Advent of social media :

The next big thing in staying connected is Advent 
of social media – facebook ,Instagram and Twitter . 
Wherever you are this social media helps us connect 
with people and helps us in exchange of information 
and visuals . It has many advantages , from a social 
stand point to career stand point to education and 
what not name it – Its given Birth to now what has 
come to be known as Digital World. 

Digital World :

The Digital  world is a world where Internet or “data” 
plays a crucial role in linking and improving lives . 
India would perhaps be the only country in world 
who has taken great steps in digitalising its entire 
Government functioning through Online portals and 
e ways .

Yes it’s the age of Digital Technology now – its 
important as common individuals we adopt 
technology for our good and use it for improving 
lives and stay connected. How often we hear that the 
world has turned into a Global village – Yes Facebook 
if closely looked at is nothing but a replacement of 
our Village model of meeting in the main centre and 
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chatting and enjoying .

Today everything is done from Mobiles – entire 
banking is done from mobiles, ticketing for travels 
is done from mobiles and we finish discussions on 
whatsapp and Business meetings through Skype 
across Globe .

What does this hold for us : what Next : 

Next is Fluid – Technology is ever evolving – what is 
present today is becoming obsolete tomorrow , we 
have to constantly upgrade ourselves with latest 
apps and instruments of communication to stay 
connected. 

Does this mean we stop talking to our neighbours 
or friends in the literal way : No and never . what 
is traditional has to be continued as it has its 
importance and relevance , todays kids don’t know 
half spelling correct thanks to Sms technology – we 
have to teach correct grammer and spelling to our 

future generations and also basic maths without the 
help of Calculator in mobiles! India is country where 
tradition and modernity has always co existed and 
helped us as a society to grow – somethings are 
best left to traditions as those are our values and 
principles. What was there in apst was all not bad 
and what is in store in future is all not rocket science! 

What is required is a blend of tradition and modernity 
where technology helps a common person by making 
things easier and affordable and accessible rather 
than trying to create a substitute for same.

Remember to get connected to God what is required 
is faith and belief and no technology should come in 
between which ever religion you profess , similarly 
staying connected is a human endeavour to know the 
unkown and become its master and not vice versa.
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Human Resources: A Career Choice Training & Development

- Samir Dhond
E-mail: samir.dhond@gmail.com 

Summary

We saw in the last article that a Recruiter’s job 
requires one to hone and develop skills that are not 
obvious.  The field of Training and Development is 
equally, if not more, interesting as a career option.  
As a facilitator of skills, technical as well as Soft skills, 
one is expected to be more self-aware and cognizant 
of those skills a particular job demands.  In this article 
let us explore this field as a career choice.  Do you 
want to be a Trainer? Would you like to be a person 
who facilitates, organizes Training Programs for an 
organization?  You explore these two choices for 
yourself. Read on…

An organization by itself has no meaning unless 
there are people working for that entity.  That 
means, regardless of what an organization does 
for transacting business, it is the people who drive 
an organization. Having understood the fact that in 
order for the organization to grow, its people have 
to grow, training and helping those people hone 
their skills remain a critical task.  As an integral 
part of the Human Resources function, Training 
and Development function has the responsibility 
to ensure that it identifies, develops, and executes 
endeavors to help people build their skills.

As a result, traditionally Training and Development 
professionals have always been in demand.  Different 
people in different countries call it various names. 
Some call it “Human Resources Development” and 
the others call it “Learning and Development.”  In 
earlier times, most of the organizations never used 
to believe in training. They felt that managers were 
born and not made. Decision makers felt that training 
was a very costly affair. Organizations used to believe 
more in getting executives to deliver by pushing 
them to give their best at all times. However, now 
the scenario seems to be changing. 

The modern approach of training and development 
is that people need to hone their skills at all times.  
As a result, Indian Organizations have realized the 
importance of corporate training. Training is now 
considered as more of retention tool than a mere 
cost. The training endeavor in Indian Industry has 
been refurbished to create a smarter workforce and 
aimed at yielding the best results.

Training and Development (T&D) Objectives

The main objective of the T&D department is to 
ensure that employees are given opportunities to 
hone their skills. These opportunities could be to 
upgrade their technical or soft skills.  In addition 
to that, there are four other objectives: Individual, 
Organizational, Functional, and Societal.  Let us now 
look at what those mean to an organization briefly.

• Individual Objectives – Individual objectives are 
those that help an employee in achieving his/her 
personal goals. Helping people achieve personal 
goals will not only motivate a person to perform 
better but it would also make the person more 
focused.  A motivated and enthused employee’s 
individual contribution to an organization would 
be enhanced.

• Organizational Objectives – Organizational 
objectives are those that enhance individual 
effectiveness of an employee.  It means, the 
training is skill focused. It is focused on skills that 
are needed by a person to perform his/her job 
with a greater emphasis on contribution. 

• Functional Objectives – In an organization 
every department is expected to perform 
certain tasks and accomplish certain things.  
Functional objectives are those that maintain a 
department’s contribution at a level suitable to 
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the organization’s needs and expectations.

• Societal Objectives – Societal objectives are 
those that would contribute to building a healthy 
society around.  It means to facilitate endeavors 
that would ensure that an organization is 
ethically and socially responsible to the needs 
and challenges of the society.

Now that we have understood the broad objectives 
for Training and Development, one must look at the 
options that are available for a person who desires to 
be in this field.  I would say that in a macro way, one 
can choose to be a Training Manager or can choose 
to become a Trainer. A trainer, in the contemporary 
parlance, is now also regarded as a Facilitator.  In 
order for a prospective incumbent to make a well-
studied choice, one has to first understand the skills 
each of these jobs need. Then, it would be more 
prudent to make a self-assessment of one’s own 
skills. Only after one has done all of these, one would 
be more equipped to make the appropriate decision.

What does a Training Manager (TM) do?

A training manager is responsible for identifying 
training needs of employees in line with the 
organization’s needs for the present as well as those 
for the future. It is also important for the training 
manager to know how to prioritize those training 
needs. Many of the training needs can be met on the 
job and for several others, some internal or external 
intervention will have to be planned. 

A training manager must know how to approach, 
how to relate to people and what exactly is it that 
the business manager would want to achieve 
through those training interventions.  Essentially, a 
training manager organizes and manages training 
programs within an organization.  S/he makes sure 
that employees gain and develop skills they need to 
carry out their jobs effectively.

Let us now look at the skills a person who desires to 
be a training manager must possess.  While this list 
may not be exhaustive, it sure will give a reader an 
idea about the type of skills one must have or hone 
over a period of time.

Skill Set required for a Training Manager’s job

• An ability to relate to employees at all levels

As a training manager, it is important that the 
person is able to reach a dialogue with employees to 
understand their needs and care about.  Only when a 
person is able to relate to people that s/he would be 
able to extract insights and information from people.

• Leadership and influencing skills

One must know that people often may not know a 
way to think through their problem statements. As a 
result, they would wander directionless.  A training 
manager ought to be in a position to lead people in the 
right direction. He must be able to lead them to think 
in the correct direction. Moreover, should people be 
confused, a TM must be able to talk to them and get 
them to understand their issues. Influencing people, 
their thoughts and feelings is also a skill a TM ought 
to develop.

• Excellent communication and negotiating skills

A training manager will have to get and collate/
collect inputs from different people. As one might 
be aware that people do not necessarily speak what 
they feel and therefore, extracting that information 
from people requires great listening skills as well 
as articulation. At times, one will be expected to 
rephrase the information being shared. After having 
gathered this information, one will have to prioritize 
the training needs and convince the decision makers 
about making an investment in helping employees 
hone their skills.  As a result, influencing skills are 
equally important.

• Organizational, planning and time management 
skills

A training manager must be able to plan and organize 
these training interventions. Needless to say, time is 
of essence and someone who is not good at time 
management will never be able to create that impact 
on others.  Time management skills are far more 
critical for this person because an organization would 
always prefer to conduct these training programs 
during the leanest of work pressures.

• Ability to coach people and give constructive 
feedback

A training manager will have to monitor the training 
programs and would be required to improve the 
quality of training on a regular basis. What it means 
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is that the training manager will have to share his/her 
observations about the quality of the training and its 
effectiveness with the trainer and similarly, be in a 
position to provide feedback to the participants as 
well.

• Confident presentation skills

A training manager is always required to present data 
and share MIS reports with the management. One 
can safely say that the training manager is a liaison 
between the employees and the management. A 
critical skill, therefore, is to be able to present facts 
and recommendations in a lucid fashion to the target 
audience.  One must be able to write and present 
MIS reports as well.

• Fluency in IT skills

In today’s day and age, one has to work with the aid 
of computers. There are tools and means available to 
make facilitating training an effective endeavor.  As 
a result, a training manager must be fluent in using 
computers and associated tools.

Now let us look at the role of a Trainer in an 
organization.  In order to understand that, it is 
imperative to first understand who the trainer is. 

What does a Trainer do?

Training specialists plan, organize, and direct a wide 
range of training activities. Trainers conduct assorted 
interventions beginning with orientation sessions to 
the most complex executive coaching assignments.  
They help people maintain and improve their job 
skills, and possibly prepare for jobs requiring greater 
skill.  

Trainers also work on helping people hone their skills 
which are not technical in nature. They are called soft 
skills such as communication skills, inter-personal 
skills, etc.  They may set up individualized training 
plans to strengthen an employee's existing skills or 
teach them new skills.   Trainers also lead programs 
to assist employees with transitions due to mergers 
and acquisitions, as well as technological changes.  
Planning and program development is an important 
part of the training specialist's job.

Let us now look at the skills a person who desires to 
be a training manager must possess.  While this list 

may not be exhaustive, it sure will give a reader an 
idea about the type of skills one must have or hone 
over a period of time.

Skill set required for a Trainer’s job

I have worked with several ace trainers in my career 
and I have often asked them what skills trainers need. 
A common point that I have received as an input was 
that one must be able to speak a language that one’s 
audience can relate to.  One must be able to present 
thoughts that are palatable to the audience. One 
must be a facilitator and not a teacher.

In India, especially because of the way we have learnt 
to learn things. Anyone who present self as a teacher 
is not taken seriously. Especially, in the context of 
corporate training, one is always dealing with adults, 
or people who must have spent years in the corporate 
world. Therefore, it is important to only facilitate 
thoughts and allow the audience to absorb whatever 
it thinks appropriate.

• Lead by example

If one is a trainer, one must know that as one facilitates 
knowledge, one’s audience would immediately begin 
to look up to the trainer.  Therefore, it is crucial that 
the trainer has high standards for self. One must be a 
stickler to details. One’s behavior has to be that of a 
role model else, people will not be open to learning 
from you. Cutting corners is not something a trainer 
can afford.

• Know your subject

A trainer must have studied, researched the topic 
one is facilitating or presenting.  One must have 
done in depth study of the subject and ought to have 
command over the topic. A trainer might not know 
everything about the subject but s/he ought to be 
able to facilitate a discussion around the topic. There 
would be times, when the learning would be strong 
if it emerges from a collective thought.

• Know your audience 

A trainer must know the audience profile and the 
educational background, the experience levels, etc.  
Knowing these pieces of information would help a 
trainer deliver the training in tune with the profile of 
the trainees.
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• Be patient

A trainer would have definitely prepared to deliver 
the training and therefore, might know the subject 
slightly more at times. There could also be situations 
where the audience is more knowledgeable or well 
read. In such circumstances people’s questions or 
comments might irritate the trainer. A trainer must 
recognize that every person in the audience might 
be at different levels of intelligence. That is when a 
trainer needs to have restrain and patience.

• Must enjoy facilitation

Training is a tough job. One must be able to facilitate 
knowledge to the audience without getting tired 
of speaking. Moreover, in today’s times, Training 
is not about one way teaching. It is about getting 
people to speak and discuss ideas, thoughts.  It is 
about engaging in a conversation that one may not 
necessarily enjoy at all times.  Therefore, as a trainer 
one must be able to enjoy facilitation. One must 
know that to facilitate knowledge is to allow people 
to share their person thoughts and learn a something 
new through collective learning process.

• Be open and communicative

A trainer, during the course of the training would hear 
many voices. Some of them would present thoughts 
and ideas that may not gel well with the topic. Some 
might table thoughts that are tangential to the topic 
being discussed.  Some thoughts and ideas could be 
complex to understand.  Therefore, as a trainer one 
must be open to things that would be discussed in 
the room. Moreover, being communicative, asking 
questions, seeking clarifications are some of the 
important aspects of training a group of people.

• Be enthusiastic

There would be times when a person’s immediate 
mood, frame of mind, would come in the way of 
training a group of people.  A question every trainer 
must ask oneself is “Can I afford to be lackadaisical 
in the way I am facilitating this training?”  The 
obvious answer would be a ‘No’.   If that is what one 
feels, genuinely, then being enthusiastic about the 
training regardless of how one feels is important. The 
organization would pay a trainer for imparting his 
knowledge and for offering one’s training services.  It 
is therefore, imperative that the training is conducted 
in an environment that is conducive to learning.  
Being enthusiastic is just one step forward in creating 
a conducive environment.

Conclusion

In this article, we looked at the Training Manager and 
a Trainer’s skills. One of the reasons for writing this 
article in this fashion is to ensure that people who 
are considering taking up Training and Development 
as their choice for their career or as a profession 
would get to know the difference.  They, then, would 
be able to make a choice clearly.

Training and Development is certainly a field of 
choice for those who are genuinely interested in 
working with people. It is certainly for those who 
enjoy imparting knowledge and facilitating ideas and 
thoughts. It is a field of choice for those who would 
enjoy seeing others benefit from the repertoire of 
information being gathered at the end of the training.  
Think about it a little deeper.

In the next article, we would talk about another 
sub-domain of Human Resources, until then happy 
thinking.
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Basics of Finance

- Ashutosh Vaidya
E-mail: ashutoshsinh.vaidya@gmail.com

In today’s world, we are flooded with lots of financial 
information and jargon’s around us. The world of 
finance therefore seems more and more complex. It 
becomes even more difficult when we see financial 
products taking shape from “plain vanilla” to “exotic” 
products. This is all result of “financial engineering” 
that is seen in our country like India. Our country is 
increasingly getting align to western world where 
such products and services are already established. In 
a way, western financial world in seen as “matured” 
market by others. 

On this backdrop, let us understand some of the basic 
financial terminologies and factors that influence 
“designing” of various financial products:

 REPO RATE AND REVERSE REPO RATE

Repo - repo is an instrument for borrowing funds 
by selling securities of the Central Government or 
a State Government or of such securities of a local 
authority as may be specified in this behalf by the 
Central Government or foreign securities, with an 
agreement to repurchase the said securities on a 
mutually agreed future date at an agreed price which 
includes interest for the funds borrowed.

Reverse Repo - means an instrument for lending funds 
by purchasing securities of the Central Government 
or a State Government or of such securities of a local 
authority as may be specified in this behalf by the 
Central Government or foreign securities, with an 
agreement to resell the said securities on a mutually 
agreed future date at an agreed price which includes 
interest for the funds lent.

STRUCTURE OF REPO AND REVERSE REPO  

The Repo transaction, as adopted in India, has two 
legs: in the first leg seller sells securities and receives 

cash while the purchaser buys securities and parts with 
cash. In the second leg, securities are repurchased by 
the original holder. He pays to the counter party the 
amount originally received by him plus the return 
on the money for the number of days for which the 
money was used by him, which is mutually agreed. 
Predominantly, repos are undertaken on overnight 
basis, i.e., for one-day period. The reverse of the 
repo transaction is called ‘reverse repo’. In a reverse 
repo transaction, the securities should be purchased 
in the first leg at prevailing market prices and sold 
in the second leg at the derived/calculated prices. 
When the reverse repurchase transaction matures, 
the counterparty returns the security to the entity 
concerned and receives its cash along with a profit 
spread. One factor which encourages an organization 
to enter into reverse repo is that it earns some 
extra income on its otherwise idle cash. All these 
transactions are reported on the electronic platform 
called the Negotiated Dealing System (NDS). The 
Clearing Corporation of India Ltd. (CCIL), has put in 
an anonymous online repo dealing system in India, 
thereby moving the telephonic over the counter 
trading to an anonymous order matching electronic 
platform.

TYPES OF REPOS BASED ON MATURITY 

There are basically four types of repos based on its 
maturity period.

• Overnight refers to repos with a single-day 
maturity (eg. Additional repos conducted in the 
Indian market on the reporting Fridays (i.e., the 
Fridays on which banks have to report to RBI on 
the fortnightly position on CRR and SLR). 

Indian Repo market is predominantly an overnight 
repo market.
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• Term Repos refers to repos that have a fixed 
maturity longer than one day. If the period is 
fixed and agreed in advance, it is a term repo, 
where either party may call for the repo to be 
terminated at any time, though it may require 
one or two days' notice.

Since October 2013, the Reserve Bank has introduced 
Term Repo under the Liquidity Adjustment Facility 
(LAF) for 14 days and 7 days tenors for banks 
(scheduled commercial banks other than RRBs) in 
addition to the existing daily LAF (repo and reverse 
repo) and Marginal Standing Facility (MSF).

TYPES OF REPOS BASED ON STRUCTURING

Based on the structuring of the Repo, they are 
classified broadly into four types:

• Buy-sell repo transaction: Under a buy-sell repo 
transaction the lender actually takes possession 
of the collateral. Here a security is sold outright 
and bought back simultaneously for settlement 
on a later date. In a buy-sell repo the ownership 
is passed on to the buyer and hence he retains 
any coupon interest due on the security. The 
forward price of the security is set in advance at 
a level which is different from the spot price by 
actually adjusting the difference between repo 
interest and coupon earned on the security. The 
spot buyer/borrower of securities in effect earns 
the yield on the underlying security plus or minus 
the difference between this and the repo interest 
rate.

Indian markets follow this type of repos.

• Classic repo (US Style): Classic repo is an initial 
sale of securities with a simultaneous agreement 
to repurchase them at a later date. In this type of 
repo the start and end prices of the securities are 
the same and a separate payment of "interest" 
is made. Classic repo makes it explicit that the 
securities are only collateral for the loan of the 
cash. Here the coupon income will be accrued to 
the seller of the security.

• Hold in custody repo: Under a hold in custody 
repo the counterparties enter into an agreement 
whereby the securities sold are held in custody by 
the seller for the buyer until maturity of the repo, 
thus eliminating the settlement requirements.

• Bond lending/borrowing transaction: In a bond 
lending/borrowing transaction, the customer 
lends bonds for an open ended or fixed period in 
return for a fee. The fee charged would depend 
on the type of underlying instrument, size and 
term of the loan and the credit rating of the 
counterparty. The transaction would be taken 
care of by an agreement on securities lending 
and cash or other securities of equal value could 
be provided as collateral in the transaction.

TYPES OF REPO MARKET OPERATING IN INDIA

The repo markets operating in India can be broadly 
classified into two, based on the nature of securities 
used for repo transactions.

1. Repo on sovereign securities - What is typically 
known as ‘Repo market in India’ is the repo 
market based on sovereign securities. It has got 
actually three different functional segments-

• RBI Repo or Liquidity Adjustment Facility Repo 
(LAF) at a fixed rate and

• Market repo among banks and institutions at 
market determined rates.

• Term Repo under the Liquidity Adjustment 
Facility (LAF) for 14 days and 7 days tenors for 
banks (scheduled commercial banks other than 
RRBs) introduced since October 2013, in addition 
to the existing daily LAF (repo and reverse repo), 
but the rates are market determined.

The operations of LAF are conducted by way of repos 
and reverse repos with RBI being the counter-party 
to all the transactions. It is conducted at a fixed time 
on a daily basis and on special occasions if liquidity 
situation warrants so. Also, an additional LAF repo 
is conducted on reporting Fridays.  On the other 
hand, Market repo rate is determined by the credit 
worthiness of the borrower, liquidity of the collateral 
and comparable rates of other money market 
instruments. Being a collateralized loan, its rate 
is generally lower than the unsecured call money 
rates. Here the seller and buyer can be banks or any 
authorized financial institution and the collateral 
used is government securities. Market repo rates are 
quoted on a daily basis by CCIL on its platform.

2. Repo on corporate Debt Securities - 

 as part of the measures to develop the corporate 
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debt market, RBI has permitted select entities 
(scheduled commercial banks excluding Regional 
Rural Banks (RRBs) and Local Area Banks (LABs), 
Primary Dealers (PDs), all-India Financial Institutions, 
Non-Banking Financial Companies (NBFCs), mutual 
funds, housing finance companies, insurance 
companies) to undertake repo in corporate debt 
securities since January 2010. This is similar to repo 
in Government securities except that corporate debt 
securities are used as collateral for borrowing funds. 
Only listed corporate debt securities that are rated 
‘AA’ or above by the rating agencies are eligible to 
be used for repo. Commercial paper, certificate of 
deposit, non-convertible debentures of original 
maturity less than one year are not eligible for the 
purpose. These transactions take place in the over 
the counter (OTC) market and are required to be 
reported on FIMMDA platform within 15 minutes 
of the trade for dissemination of information. They 
are also to be reported on the clearing house of any 
of the exchanges for the purpose of clearing and 
settlement.  

3. Other Repos:

• CBLO segment operated by CCIL and SLBM 
operated by stock exchanges under the 
jurisdiction of SEBI are also treated as variants of 
the repo market in India.

CONCLUSION

The overall effect of the repo transaction is borrowing 
of funds backed by the collateral of Government / 
corporate securities. Repos are also used by traders 
to obtain cash or to obtain securities. A bank needing 
cash but having required securities can enter into a 

repo transaction with another institution by selling 
the securities under repo to acquire cash. In this 
case, the lender of the cash uses the securities as 
collateral. Alternatively, a bank in India can enter into 
a reverse repo transaction to borrow securities from 
another bank by lending cash so as to maintain its 
regulatory requirement of Statutory Liquidity Ratio 
(SLR). As Indian market follows a buy/sell-back repo 
mechanism, it allows the holder /borrower of the 
security to use the same for achieving the SLR level 
specified by RBI.

Repo transactions are also used to fund "long" 
positions in securities. That is, they are used to build 
up leveraged long positions in securities markets. 
A trader uses cash raised through an initial repo 
transaction to buy securities which, in turn, are repo-
ed out to raise more cash to buy more securities 
and so on. With each transaction the leverage ratio 
is increased. The maximum extent of leverage that 
can be built up through this process is determined 
by the margin or “haircut”. Haircut depends on the 
credit worthiness of the borrower of funds and the 
price volatility of the collateral. Haircuts for low-risk 
borrowers like banks using less-volatile collateral 
like sovereign bonds can be very low. In India, such 
speculative activities using repo market are not that 
dominant, at present.

Repo and Reverse Repo transactions are therefore 
common measures which determine financial 
products having objective of (a) safety (b) low risk 
and (c) consistent returns. 




