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Editorial

- Ambarish Chatterjee
Email : ambarishchatterjee1@rediffmail.com

Dear Friends

Self improvement is one we rarely do , its easier 
buying a book on self improvement than do 
Introspection , we begin our first article with same 
and then move to healthy minds  a topic of spoken 
but hardly practiced, then to leadership a topic we 
dealt in earlier issues but as said earlier from a fresh 
new perspective here and then basics of Finance . 
We then move to Sustanibility reporting - a Fantastic 
new topic we continued from earlier issues on how 
global stake holder reporting is changing and more 

accountability on softer side is coming into place and 
then to Human Resource as a career option and lastly 
some basic tips  on Job Interview.

Its a solid mixture of various  topics written in crisp 
language that will  surely make reading exciting for 
you. 

We are Ambadnya ( Thankful) for your patronage of 
our Journal ....and sharing same with all...Do keep 
loving us!
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Sculpting Self

- Samir Dhond
Email : samir.dhond@gmail.com

How many of us have truly worked on improving self 
with an unwavering focus?  I am sure, the answer to 
this question would a majority “Never.”  However, we 
do hear and read about the need to improve one’s 
self-awareness. We read about managing perceptions 
with people.  Essentially, we say first look within self 
before you venture out to accomplish something. 
Many believe, looking inward facilitates the process 
of building one’s skills and capabilities. 

Obviously, self-development can take place only 
when one is self-aware. In the external world, many 
are unaware of their own habits, strengths and 
weaknesses.  With our busy schedules it might be 
difficult to find time to think about who we are, our 
strengths and weaknesses, our personalities, our 
habits and values.  Besides, many of us just aren’t 
inclined to spend much time on self-reflection.  Even 
when personal feedback is presented to us, we’re 
not always open to it, because honest feedback isn’t 
always flattering.  

Self-awareness is an essential first step toward 
maximizing management skills.  Self-awareness 
can improve our judgment and help us identify 
opportunities for professional development and 
personal growth.   Human beings are complex and 
diverse.  Key areas for self-awareness include our 
personality traits, personal values, habits, emotions, 
and the psychological needs that drive our behaviors.
 
Personality: We don’t normally change our 
personalities, values and needs based on what we 
learn about ourselves.  But, an understanding of our 
personalities can help us find situations in which we 
would thrive, and help us avoid situations in which 
we would experience much stress.  For instance, if 

you are a highly introverted person, you are likely 
to experience more stress in a front office, guest 
relations position than a highly extroverted person 
would.  So, if you are highly introverted, you should 
either learn skills to cope with the demands of 
such a job that requires extrovert-type behavior 
patterns, or you should find a position that is more 
compatible with your personality.  Awareness of your 
personality would help you make such decisions.  

Values:  It’s important that we each know and focus 
on our personal values.  For instance, if your first 
priority is “being there for your children” or “your 
relationship with God,” it’s very easy to lose sight of 
those priorities on a day-to-day, moment-by-moment 
basis.  During the workday, so many problems and 
opportunities arise that our list of “things to do” can 
easily exceed the time we have to do them.  When 
we focus on our values, we are more likely to 
accomplish what we consider most important.  

Habits: Our habits are the behaviors that we 
repeat routinely and often automatically.  Although 
we would like to possess the habits that help us 
interact effectively with and manage others, we can 
probably all identify at least one of our habits that 
diminishes our effectiveness.  For example, if you 
are a manager who never consults your staff before 
making decisions, that habit may interfere with your 
ability to build your staff members’ commitment to 
the decisions and their decision-making skills as well.  

Needs: Maslow has identified a variety of 
psychological needs that drive our behaviors such 
as needs for esteem, affection, belongingness, 
achievement, self-actualization, power and control.  
One of the advantages of knowing which needs 
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exert the strongest influence on our own behaviors 
is the ability to understand how they affect our 
interpersonal relationships.  For instance, most of 
us have probably known people who have a high 
need for status.  They’re attracted to high status 
occupations, and they seek high status positions 
within their organizations.  Such people also want 
things that symbolize their status.
 
Emotions:  Emotional self-awareness has become a 
hot topic of discussion recently because it’s one of the 
five facets of emotional intelligence.  Understanding 
your own feelings, what causes them, and how they 
impact your thoughts and actions is emotional self-
awareness.  If you were once excited about your job 
but not excited now, can you get excited again?  To 
answer that question, it helps to understand the 
internal processes associated with getting excited.

Having understood the key areas of self-awareness, 
let us now begin the process of building self-
awareness in our lives.  Let us take baby steps but 
know that unless we work on being more aware, we 
cannot work on developing self.  In the process of 
self-development one definitely needs to know that 
whether we like it or not, others around us, as we 
move around, keep observing us.

If one thinks that one can behave any which way 
and others would not notice it, then one is being 
ignorant.  I repeat, people observe others all the time. 
Managing perceptions and to project the right image 
is vital in today’s world.  Is perception management 
nothing but public diplomacy of sorts?  Let’s explore.

All of us perceive things and that too differently. 
We all have our own ways in which we look at the 
world and form our opinions and conclusions. People 
around us and that too, in our eco-system keep 
observing others all the time.  What one actually does 
may be important but projecting the right image and 
managing the perceptions of the concerned parties is 
vital in today’s world. 

Communication is the primary tool for managing 
perceptions. Communication can also induce the 
desired behavior in others. In a field like Marketing, 
this is of prime importance because one’s marketing 

efforts can influence the audience to buy a product.  
It is important for a marketing professional to create 
a need and then manage the customers’ perceptions 
so that there is a perceived sense of satisfaction if 
one chooses to use that product.

Many regard perception management as 
manipulation (creating something that people really 
don’t need and creating an impression in their minds 
that they need it).  Many believe that it is about 
giving people both the opportunity to express a need 
and an avenue to fulfill that need through products, 
services.  While there is a thin line between the two, 
many a times even an ordinary thing is packaged 
as extraordinary. In political scenarios, politicians 
tend to influence people by getting someone to do 
something that satisfies a common citizen, especially 
because one is interested in his/her vote.

Communication is the means to manage perceptions, 
to create behaviors and to create business success. 
These days, it would not be an exaggeration if 
companies have a specific role for perception 
management.  If companies can focus on roles that 
require specialization in the areas such as managing 
finances, people, and technology by using systems 
and precision, why can’t organizations have people 
to manage perceptions?   Managing perceptions 
can be just as important as maintaining a certain 
infrastructure, first class product, and glossy 
advertising, if a company is expected to succeed in 
today’s marketplace.  
 
Changing perceptions require powerful combination 
of messages, messengers and media. One must alter 
the media used to reach key audiences. Tunes and 
symbols can be more important than substance.  A 
school of thought says that reasoning can persuade 
someone but one’s emotions triggers an action.  
In today’s world, one must create motivating 
communications, which have emotional relevance to 
the listeners.

Perception is reality in someone else’s mind.   
Perceptions are neither right nor are they wrong. The 
very fact that one person perceives something to be 
a particular way is a reality sitting in that person’s 
mind.
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If one were to look at perception management (PM) 
then it would include questions such as who is the 
audience.    What is the current mind-set?  What do 
they think now about a company or a product?  Who 
has the greatest influence over these people and 
what is the best-selling proposition?  What is the best 
message that can be offered to help them understand 
the company point of view?  And finally, how can 
one reach them with the power and the impact that 
gets them to want to buy or to recommend buying a 
product?  

In this day and age, people cannot afford not to 
manage perceptions of their critical audience. It 
should be part of one’s strategy. Perceptions and 
style can never be a substitute for lack of substance 
but go a long way in sustaining one’s progress.

Having understood these two aspects, how does 
one grow?  There are several simple and easy to 
implement techniques that are available for helping 
one grow. Today’s youth need to focus on some of 
them so that their future is bright. Looking within 
was used in ancient meditation practices as well.  It’s 
a sure way to avoid haunting actions from the past.

Several years ago while facilitating a workshop, I once 
asked the participants if they ever took a pause and 
looked at themselves. I asked them if they ever looked 
within themselves.  There was a heavy silence in the 
room. I further asked them if they ever stepped back 
and thought about their behavior in the immediate 
past.  Yet, there existed a heavy silence. 

Finally, I simply asked them if they ever introspected.  
One of the students asked me what that meant.  I 
do remember giving that person an explanation of 
what I meant but demanded an answer from the 
rest of the class. Much later two hands were raised.  
Aghast with the response, I decided to spend some 
solid time with the participants on a topic that is 
extremely crucial for anyone who might be even 
remotely interested in helping develop self.

If you looked up the Dictionary, the word 
Introspection would be defined as “the examination 
of one’s own thoughts and feelings.”  Having 
understood the meaning, I am sure many of us 

would wonder why that would be necessary.  Let 
me explain. All of us continue to behave and operate 
based on our painted pictures of the world. Mostly, 
our behavior is influenced by the way we think and 
act. Our immediate mood also affects our behavior.  
Intermittently, we also look outside our immediate 
circle of influence for some advice. However, self-
assessment is a powerful tool. One has to look within 
to recognize the power of what one can do if one 
thinks through issues, problems and situations.

My friend, Dr. Aniruddha Joshi (Bapu) has said in 
one of his books that all of us need to learn the art 
of “Simhavalokan.”  The word Simhavalokan means 
intermittently looking back at the course of one’s 
journey through life. If you recollect a Lion walking in 
a forest, you would know that he walks up few steps, 
then looks back, pauses and then walks further. A 
powerful beast like a Lion does that as a matter of 
practice.  Bapu says that it is something one can learn 
from the majestic Lion. If a ferocious beast like a Lion 
can do it, why can’t humans do it?

I am sure you would wonder what that would entail.  
It means all of us need to do a timely assessment 
of the situation we are faced with.  Look within and 
think about ways in which we might have behaved 
in the past. Ponder over our behavior, actions, and 
thoughts. Make an assessment of how they appear 
to self.  After a certain passage of time, do they look 
different than they looked when one encountered 
those things?  If yes, can we course correct those in any 
way?  It is important to think about the implications, 
ramifications and effects of our actions, thoughts and 
feelings on ourselves as well as on others.

I always tell young professionals and students that 
it is a good habit to sit back at the beginning of a 
week or a month and take stock of the week or the 
month gone by.  It is prudent to look at aspects of 
one’s life such as one’s learning, thoughts, actions, 
relationships, growth, and unlearning that might 
have taken place.  It is best to make an assessment 
of incidents that take place around us and check if 
we are learning from all of that.  Understanding one’s 
own actions, thoughts and feelings can make one 
more aware of how one might be thinking. It would 
expose to self-one’s own thinking patterns. One can 
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draw conclusions and make course corrections in the 
process.

One of the other questions that is frequently asked 
to me is about benefits of Introspection.  I have 
personally found Introspection to be a very powerful 
self-help tool. I have learnt a lot about myself because 
when one steps back and looks at our behavior from 
the immediate past, one is exposed to underlying 
behavioral traits. These may not be apparent to an 
individual when one is in the thick of activities.  Let us 
now examine some of the benefits of Introspection.

Courage and Fearlessness: If one is habituated to 
introspection, on a regular basis one would have 
tried, and tested several options or alternatives.  
Needless to say, if one is able to look at the situation 
from a 360 degree perspective, one would obviously 
be better prepared.  He would not only be able to 
handle the situation at hand but also several other 
situations in future. Any form of preparation is bound 
to make an individual ready thereby, reducing all 
the possible anxieties. One would be prepared to 
face the situation.  Therefore, Introspection builds 
fearlessness and also makes an individual courageous. 

Maturity: Introspection by the shear nature of the 
activity involves mulling over facts, data, situations, 
and incidents.  It facilitates a well-rounded 
perspective on things.  It helps an individual look at 
various aspects critically. It pushes an individual to 
empathize, at times criticize and at other times, just 
look at the whole point in question dispassionately.  
When one practices introspection, a certain level of 
maturity naturally comes in. The person learns to 
look at self-much critically and that maturity also gets 
reflected in the way a person thinks through problem 
statements.

Avoiding Side Effects: If one were to make decisions 
impulsively or if one were not to introspect, one 
would be faced with many disadvantages.  A hurried 
decision, an emotional decision is bound to go 
wrong somewhere.  It is necessary to remember that 
Introspection tends to delay our impulsive reactions. 

Should you learn the art of introspection, you would 
refrain from jumping to conclusions.  One would 
refrain from taking impulsive or emotional decisions 
and when one’s decisions are well thought out, they 
naturally evade the side effects that one would face 
otherwise.

Saving Energy: When one practices introspection for 
taking actions and making decisions, as I said earlier, 
the decisions tend to be well thought out.  All the 
side effects of impulsive and spontaneous decisions 
can land us up in soup.  It is highly likely that we 
would spend enormous energy trying to salvage the 
situation or trying to reverse the decisions.  However, 
a well thought out decision may not require us to 
waste our energy that way. Introspection, especially, 
in testing times would land up saving huge amount of 
energy for each one involved in that decision.

There is no fixed periodicity to introspection. One can 
introspect on a regular basis. I know of people who 
do it daily at the end of each day and there also are 
people who do it on a weekly, monthly basis.  While 
I reiterate that the periodicity of introspection really 
does not matter, what matters the most is the fact 
that one is engaged in introspection. It is important 
for us to look within and evaluate our own behavior, 
actions, and responses to environment, situations 
that surround us.

Regular introspection would bring the much needed 
and liked emotional and intellectual security to a 
person. If all our decisions are well thought out, there 
would be no reason for us to fear the consequences 
of such decisions.  One would be naturally prepared 
to take these decisions and experience the impact 
of these decisions.  Introspection is a sure way 
of ensuring that your past actions, behavior, and 
responses do not come back to haunt you.

As I conclude, I urge each one of us to work on these 
three important aspects as one begins to sculpt 
one’s life.  It’s hard work but to know that there is no 
replacement for hard work is the cardinal truth.
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Quality Enhancement Through 
Lean In Healthcare
- An Overview Of Newer Concept

- Dr. Mahesh K.Karajgikar
Email : umaheysh@gmail.com

Abstract: 

Healthcare Management has become a matter of 
consideration all over the world. This is especially 
because of health cautiousness among the new 
generation for providing better health services, 
all over the world to the patients of all ages, and 
providing qualitative treatment to the patients for 
their quality lives. This requires special attention 
by all concerned, those who work in healthcare 
industry. With more & more specializations in the 
healthcare area, equal attention for improvement in 
the healthcare management is the need of the day. 
The Healthcare should have to work on three various 
areas related to a) Technology b) Human Resource 
& c) Reduction in cost. “An organizations’ s cultural 
commitment for applying the scientific methods to 
designing, performing and continuously improving 
the work delivered by team of the people, measurably 
better value for patients & other stake holders 
“.This approach helps in transfer of organizational 
culture from inside out which provides challenges 
& opportunities. For the effective application of 
this approach, all related persons should change 
their mindsets & provide the scope for lower level 
management to develop the learning attitude & 
chance for career advancement. The basic objective 
of the Lean management is to provide value service to 
the patient. In the era of science & technology, Lean 
management will help the healthcare organizations 
to sustain & excel in today’s competitive world 
market.

Introduction: 

The Lean philosophy originated with the TOYOTA 

Corporation and involves a set of tools and techniques 
to improve the effectiveness. In Healthcare, the Lean 
approach follows a patient’s journey through the 
system to identify steps that benefit patient care in 
order to eliminate “Waste” or those steps that add 
no value.

Healthcare Management has become a matter of 
consideration all over the world. This is especially 
because of health cautiousness among the new 
generation for providing better health services, 
all over the world to the patients of all ages, and 
providing qualitative treatment to the patients for 
their quality lives. This requires special attention 
by all concerned, those who work in healthcare 
industry. With more & more specializations in the 
healthcare area, equal attention for improvement in 
the healthcare management is the need of the day.
The Healthcare should have to work on three various 
areas related to a) Technology b) Human Resource 
& c) Reduction in cost. All these three areas require 
the specialized treatment to overcome quality 
problems with minimum possible costs. There is now 
consideration of the implementation of the Lean 
Management System for managerial improvements. 
The more attention is but necessary by all those 
organizations which are working in developing 
countries like India and the Asian countries with 
the development of the Science & Technology. 
Unfortunately, we are coming across new challenges 
before healthcare industry which can only be met out 
by the use of Lean Management System. Presently 
this is newer concept in the system of management, 
however, the critical appraisal of such system with 
some parameters is but essential. The Medical & 
Paramedical sectors working in healthcare can be 
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effective, only when they have proper coordination 
and working with lesser cost and that too for the noble 
cause to serve poor section of the society. Hence this 
article presents a view of Lean Management System.

What is Lean?

Lean is not a programme, it is not a set of quality 
improvement tools, it is not a quick fix, it is not a 
responsibility that can be delegated. It is on the 
contrary Cultural transformation that changes the 
working of the organizations.

Lean Enterprise is a systematic approach to 
“Identifying and eliminating waste (Non-value added 
activities) through continuous improvement by 
flowing the product at the pull of the customer in 
pursuit of perfection”.

The activity which is unnecessary or unwanted 
is termed as non-value activity. These activities 
should be identified and then simplified, reduced or 
eliminated. This will reduce the cost of product & the 
customer will get the product as reasonable price.

By the application of Lean services, the services are 
provided in best possible manner with less wastages 
& improvement in quality. Defects, overproduction, 
waiting time, non-utilization of employees or under-
utilization of employees must be brought under 
control for the control on wastages of resources like 
manpower, time, material, system & methods.

It is a man who coordinates all activities related to 
production so proper care of human resource is an 
essential function of management. Proper selection 
of personnel, optimum utilization of efficiency, 
qualitative training & development programme, will 
form the base for upliftment of the organization. 
The healthcare industry is related to the provision 
of quality services to the needy patients and to the 
poor of the country. The policy of the organization 
should be pro-poor & Lean management shall make it 
possible for growth & prosperity of the organization. 
With the above explanation, Lean management can 
be defined as follows:

 “An organizations’ s cultural commitment for applying 
the scientific methods to designing, performing and 
continuously improving the work delivered by team 
of the people, measurably better value for patients & 
other stake holders “

Thus, when organizational culture is changed, it 
results in reduction in cost & increase in efficiency. 
Lean management will further improve the quality of 
work with minimum cost, this is value addition to the 
product.

The Six Principles of Lean Management 

1. Continuous Improvement: 

Japanese management thinkers always work on 
the principles of continuous improvement (Kaizen).
Healthcare management has the regular chance of 
improvement in product. It is related to the lives of 
the human being so utmost care is essential while 
drafting the organizational policies.Replacemnt 
of process should have scientific method or base 
and scope for evaluation. The attitude of the top 
management should be positive & on the principle 
that existing policies & process are always subject to 
improvements. The training & development should 
be continuous process. Reluctance to change by the 
senior staff should be avoided.

2. Creation of Value: 

Every management at all levels in healthcare will 
benefit by the policy of value addition. Reduction in 
medical errors, reduction in nursing time, increase 
in operating room turnover, immediate response 
to casualty & serious patients will add to the value 
of the processes. Every organization engaged in 
healthcare should frame its own value stream map 
(Organization chart).This will help in increasing the 
efficiency of the manpower, maximum utilization of 
time & proper utilization of available resources.

3. Proper Explanation of Purpose/Objective :

Healthcare organizations are complex in their 
working. Priority of tasks are hence properly defined. 
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Senior management role in Lean management is to 
provide the priority & tasks to each individual working 
in the organizations. There should be continuous 
flow of communications from top level management 
to lower level management & vice versa. In all 
healthcare organizations for better understanding, 
communication & conversation should be following 
the principle of single pace order.

4. Lean is the respect for the people who do the 
work:

Appreciation for achievers is essential. It is not the 
matter at which hierarchy line they are working. Higher 
level management must support the improvers. 
Frequent visits to the workplace is essential. Lean 
has the potential to term the organization into a 
community of innovators. Various departments such 
as nursing, flow process, material management, and 
housekeeping should coordinate & collaborate their 
work for desired results.

5. Lean is Visual :

In a lean hospital or clinic, there should be the 
space for visual centers. This is for the display of 
relevant data. The measures like staff meeting will 
help employee to explain their work, application of 
task & their achiebvements.Visual tracking center 
information is ever changing, so, the tools for display 
should be conveniently used for making possible 
changes. The displayed things must be facts. This will 
help to all concerns for providing the information of 
the organization.

6. The Flexible Approach: 

Processes are designed to obtain the desired results. 
If there is a shortfall in attainment of the objective 
related to the processes or goals, there should be an 
arrangement to change the process or policy. This 
provision for the adoption of change in a policy is 
called as Flexibility. The standards are to be set which 
are to be compared with actual performance. The 
deviation is to be studied & the possible changes are 
to be made. Especially, the emergency department 
should be highly flexible & adoptable as the situation 

arise.

Why Lean Management in Healthcare?

To avoid the waste of any kind related to manpower, 
materials, techniques, systems & methods, Lean 
management will help the organization. The defects 
are to be minimized or the organization should be 
having a policy of Zero tolerance defect. These are 
related to medication, procedure, diagnosis, missing 
information, wrong paper works, faulty software 
and lack of standard work. Lean management will 
frame the policy related to minimization of defects. 
Overproduction possibility is to be reduced by 
Pharma industries because it results in wastages as 
unsold Pharma products too have an expiry date. 
There should be minimum waiting time for bed 
assignments, minimum time for the discharge of 
the patients, minimum time for pathological tastes 
& results, to avoid any type of delay from admission 
level to the discharge of the patients.

Lean management provide base for proper use 
of employee knowledge, skills & abilities of the 
employees as well as the cost of inventory is reduced 
and unwanted procedures are controlled by Lean 
management.Thus,Lean management will serve 
the poor & needy of the society for whom health 
organizations have an obligation to perform.

Teams in Lean Management:

Management is a team effort & not a function of 
an individual. Team building process carry much 
importance in healthcare management. The person, 
the system & the technology is the base of healthcare 
organizations. Efficient & skillful persons by means 
of properly designed systems & the application 
of latest technology will frame the best possible 
team in healthcare management. Patient care team 
with technology based personnel such as X-ray 
technicians, pathological persons, specialist doctors, 
availability of medicines will help proper treatment 
to the patient at the proper time, so this is a team 
management. Team, and evaluation, solicitation & 
distribution are the four processes in Team building 
efforts. The team work starts from admission of the 
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patient and ends with satisfactory discharge of the 
patient. This is a part of Lean management where the 
customer/patient is fully satisfied.

Conclusion: 

1. Lean management is an innovative management 
approach which is successful in healthcare 
organizations.

2. Lean management plays an important role in 
improvement of quality of work & efficiency of the 
people.

3. Lean management helps in reduction of costs in 
providing services through reduction in wastages.

4. This approach helps in transfer of organizational 
culture from inside out which provides challenges & 
opportunities.

5. For the effective application of this approach, all 

related persons should change their mindsets & 
provide the scope for lower level management to 
develop the learning attitude & chance for career 
advancement.

6. The basic objective of the Lean management is to 
provide value service to the patient.

7. In the era of science & technology, Lean 
management will help the healthcare organizations 
to sustain & excel in today’s competitive world 
market.

REFERENCES: 
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Leadership…….…holistically speaking!

- Suhas Prabhu
Email : prabhu_suhas@rediffmail.com 

Over the years from my childhood to the years in 
professional life as I grew in to adulthood and later 
climbed the corporate ladder, I experienced many 
leaders who showed me the way and allowed me 
to experience leadership in various forms. While 
pursuing my corporate professional dreams, an 
ardent interest in History and Political Sciences, drove 
me to explore the real meaning of “Leadership” and 
how it influenced teams, communities, corporations 
and countries.

While I believe this search for the real meaning of 
“leadership” will keep evolving as years, decades and 
centuries pass by, I wish to share with the readers the 
thoughts I have developed on the subject and how 
this could influence our style of functioning in the 
modern day.

What is Leadership?

The word Leadership is one that would strike an 
immediate chord with any common man. The word 
may sound simple, but it has a much deeper meaning 
and an effect on the surrounding or society that it 
influences.

Leadership is a noun which happens to be a simple 
combination of the two words “Leader-” as its prefix 
and “-ship” as its suffix. While there have been volume 
of books and thesis that has been conducted over the 
last few decades on this word and the subject, I wish 
to start explaining its meaning in a much simpler and 
understandable manner as we later progress to its 
deeper meaning.

Lets simply first understand the meaning of these two 

words separately and later analyze its metaphorical 
synthesis while combining them. The word “Leader” 
is a common noun that signifies a person who leads 
a group of people. It could be as small as a team of 
people generally known as “Followers” or a whole 
community which could be as big as a country 
or a group of countries. The word “-ship” again 
is a common noun which in this case is used as a 
suffix.  While word “-ship”, in this case has no real 
comparison to an actual “Ship” that all readers would 
know signifies a vehicle that generally floats on water 
carrying people or goods from  Place 1 to Place 2, I 
wish to use the meaning of this word purely to gain 
depth in expanding and exploring the  meaning of 
the word “Leader-ship”. Hence the combination of 
these two words “Leader” and “-ship” would signify 
a person who leads a group of people in the form 
of a community, organization, country or a group 
of countries and takes them from where they are ( 
Current State : Place 1)  towards an end objective ( 
Future State or Outcome : Place 2).

Let us now move a little further to understand the 
depth of the meaning of the word “Leadership”. When 
we mention the word “Ship”, one thing immediately 
comes to our mind. It is the deep and vast Sea or 
the Ocean. Metaphorically speaking, let us compare 
the vast sea or ocean to a community, organization, 
country or the world at large. As we explore things 
related to the Sea, we would come across a very 
important word called “ Lighthouse”. A lighthouse 
is a structure designed to emit light from a system 
of lamps and lenses and is used as a navigational 
aid for the driver of the Ship ( known as a Maritime 
Pilot Or a Ship Captain)  at sea. Hence the Lighthouse 
acts as a “guide” to the Ships pilot to get “direction” 
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in the vast, expansive and dark sea as it transports 
people from one place to another. If we synthesize 
the metaphorical meaning of the word “Lighthouse” 
to the above definition of “Leadership” it would 
generate the following meaning : “Leadership could 
be defined as a set of activities and actions conducted 
by a person who “guides” and gives “direction” to a 
group of people, community, organization, country 
or group of countries taking them from one place or 
situation to another state or outcome as a part of 
achieving a particular objective he or she has set for 
them”.

Are leaders born or made?

I believe there is a leader in every human being. 
Every human being possesses an excellence within 
himself or herself which could be unique to his or 
her own personality. Appropriate development of 
this excellence creates a potential for that individual 
to do something great on this earth. Some realize 
this on their own as they grow up and could be 
termed as “Natural leaders”, “Evolved Leaders” OR 
“Organic Leaders”. Some of them traverse the path 
of realization through study, training and grooming 
and eventually become leaders. I would wish to term 
them as “Trained or Mentored leaders”.

The simplest example of a natural leaders would 
be a “Class monitor” in the school, that each of us 
would have seen during our school days. He or she 
is generally not trained to become one. He or she 
becomes one either due to his or her superiority 
in intelligence or a commanding attitude. Greater 
examples of Natural Leaders are “Saints” who gain 
significance within the community around them due 
to their spiritual knowledge and the examples they 
set for the people around them to follow. Mother 
Teresa and Mahatma Gandhi are two examples of 
greater natural leaders. 

Holistically speaking…………

Leaders are those who effectively learn from 
their “Past”, constructively live in and focus on 
the “Present” and dare to envision the “Future”. 
Individuals who are able to do this with sufficient 
gravity are those who succeed in becoming leaders 
of organizations, communities or countries whom 
they influence and direct to a future state which is 
better than the present. 

Living in the present 

Easier said than done, living in the present is an 
art that every individual who yearns to have his 
or her excellence and unique personality create 
an impression on the society around him, should 
experience. While research has been conducted 
in this field by various spiritual and leadership 
development institutions across the world for 
centuries and decades, I wish to highlight one of the 
key virtues that allows us to successfully live in the 
present. This is what we call our “Belief System”. A 
positively well developed belief system an individual 
needs to possess in order to successfully be able to 
constructively live in the present could have any or 
all of the below mentioned 9 belief’s embedded well 
within it :

1. Everyone has a unique perception of the world.
2. Everyone makes the best choice available to 

them at the time they make it. However choices 
have consequences.

3. There is no failure, only feedback and learning.
4. The meaning of any communication is in its effect.
5. There is a solution to every problem.
6. We have within us all the resources we will ever 

need.
7. What we recognize in others is true about 

ourselves.
8. If one person can do it, anyone can do it.
9. The way to understand is to do.

Searching the leader within

Many of us may have read or studied the ‘Theory 
of Motivation”. Abraham Maslow developed the 



14 The Exponent Group of Journals For MBA, Volume 3, Number 3, Jun - Aug 2015

Exponent Group of Journals - Empowering the common man In Association with Shree Aniruddha Upasana Foundation

“Hierarchy of Needs” model in 1940’s- 50’s to better understand the aspects of human motivation. In parallel 
and highlighted in the figure below on the right side are the 7 chakras of the human body. These chakras 
cannot be seen by the naked eye. Each of them are connected to one of the 7 endocrine glands of our 
physical body. For sake of comparison and understanding, let us connect the Maslows Pyramid with the 
relative chakras of the human body.

The theory of motivation highlights the needs that a human being experiences. This starts from the 
bottommost of the Maslows Heirarchy Pyramid which  are the ‘Psychological Needs” and they signify the 
needs of food, water, warmth and rest and transcends upwards to a level of Self actualization. Similarly it is 
significant to observe that as we move upwards from the Muladhar ( Base) Chakra right at the bottom of our 
spine upwards to the Sahasrar (Crown) Chakra, the human consciousness transcends from a basic ability of 
the human to simply work lovingly on a physical plane to an ability to identify oneself with the infinite. 

One would wonder how this relates to “Leadership”. One of the unique identification of a real leader is that 
he or she is a “Self Motivated Individual”. Only if he or she is self motivated, can the leader motivate and lead 
his or her followers. So, how does one motivate himself or herself. Living in the present, by strengthening 
our belief system and learning to effectively interact with ones own inner conscience enables an individual 
to motivate himself or herself. In figure 2 is highlighted the positive emotional significance that each Chakra 
has to ones own conscious state. Leadership abilities begin when an individual starts strengthening the 
Manipurak Chakra upwards towards the Agya Chakra. Starting from the Manipurak Chakra ( 3rd Chakra from 
the bottom)  the individual starts developing an ability to positively use personal power to manifest his or 
her goals. This state is the one I believe as the beginning of where society starts identifying with leadership 
beginners. The example of a “Class Monitor” we highlighted at the beginning of this article could very well 
relate to a developed Manipurak Chakra. At the Agya Chakra (6th Chakra from the bottom) the individual 
develops a balanced state of mind and a unique power of intuition.  Most great leaders both in the corporate 
and political spheres over decades and centuries and in the modern day world would have their Agya chakras 
reasonably well developed. A powerfully developed Sahasrar Chakra ( 7th Chakra from the bottom and the 
topmost of all Chakras) also called the Crown Chakra, is seen in only in highly enlightened individuals who 
have lived and are living on this earth.

While there are various ways how an individual can own his or her own develop or activate each of these 
chakras or how they can be trained to do so, I would want to currently dwell on the emotional significance 
of each of these chakras and their impact on the “ Leadership Growth Continuum” of an individual. The 
leadership growth continuum could also be equated with the growth of the “Spiritual Quotient” of an 
individual. Spiritual Quotient refers to the capacity of an individual to transcend the feelings of self control 
(lack of it), greed, anger, pride, attachment, jealousy and recognize our true self.

MASLOWS HEIRARCHY OF NEEDS                                     7 CHAKRAS IN THE HUMAN BODY
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Type of Body 
Chakras

Area of the Body Positive Emotional Significance

Sahasrara Crown of the Head Personal identification with the Infinite. Oneness with 
God. Peace & wisdom

Agya Brow Devotion. Balanced state of mind. Subconscious state. 
Intuition. Gratitude.

LEADERSHIP 
GROWTH 
CONTINUUMVishuddha Throat Ability to verbalize. Expression of truth through the 

power of the spoken word. Gratitude.
Anahat Heart Area Release of emotions. Love in action. Soul consciousness. 

Gratitude.
Manipurak Solar Plexus Positive use of personal power. Manifest goals.

Gratitude.
Swadhistan Lower Abdomen Utilization of creative forces in to all aspects of being. 

Gratitude.
Muladhar Base of the Spine Ability to work lovingly on physical plane. Gratitude.

The area between the Manipurak Chakra and the Agya Chakra is the area I wish to call the “Leadership 
Growth Continuum”. This continuum can also be related to the positive growth of an individuals “Spiritual 
Quotient”. 

Let us simply traverse the path, with some of the leadership characteristics of individuals from a well developed 
“Manipurak Chakra” ( Relative to Maslows area of “ Belongingness and Love needs”) to a well developed 
“Agya Chakra” ( Relative to Maslows area at the border the of “Esteem Needs” and “Self Actualization”) :

1. Developed Manipurak Chakra : Individuals whose Manipurak Chakra is highly activated are able to 
positively exert personal power to start leading a group of people towards a goal he or she believes in. 
Examples : Managers in organizations, Community leaders etc

2. Developed Anahat Chakra : Individuals whose Anahat Chakra is highly activated can positively express 
their emotions and create a loving experience for a the group of people he or she intends to lead and as a 
result can make that experience a worthy one. The leader here can transfer his beliefs with higher ease to 
his or her followers. Example : While saints can said to be having highly activated Anahat Chakras actually  
their positions are more aptly related with the well developed Agya Chakra and some of them with a well 
developed Sahasrar Chakra.

3. Developed Vishuddha Chakra : Individuals whose Vishuddha Chakra is highly activated possesses the 
ability of positively verbalizing his or her thoughts to a large group of people. The leader here can express 
the truth by the power of the spoken word. Examples : The best examples of highly activated Vishuddha 
Chakras can be easily identified with great leaders who shaped the world. Their words in speeches have 
been highlighted below :

  a. Pandit Jawaharlal Nehru’s speech to the  Indian Constituent Assembly on 14th August 1947  
  yet would echo in many ears who are living today and witnessed that great moment that India  
  witnessed. He said : “ …….At the stroke of the midnight hour, when the world sleeps, India will  
  awake to life and freedom. A moment comes but rarely in history, when we step out from the  
  old to the new, when an age ends, and when the soul of a nation, long suppressed, finds  
  utterance…….”

  b. Martin Luther King , Jr, said while leading support to the Civil Rights Movement in the  
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 United States of America  
 : “…….. I have a dream that  
 one day every valley shall be  
 exalted, and every hill and mountain shall be  
 made low, the rough places will be made  
 plain, and the crooked places will be made  
 straight, and the glory of the Lord shall be  
 revealed and all flesh shall see it  
 together………..”

4. Developed Agya Chakra : Individuals whose 
Agya Chakra is highly activated possess a highly 
balanced state of mind. Their level of devotion to 
the truth, God and their higher visions is extremely 
high. Leaders in this state also happen to possess a 
activated state of “intuition”, which in management 
terms we often call “Decision making by the gut”. 
Examples : Once again Saints and great leaders who 
have lived and continue to live on this earth possess 
a highly developed “Agya Chakra”. Their virtue of 
“Gratitude” allows them with ease to live in a state of 
“Abundance” and guide the world though the power 
of “ Intuition”. Mahatma Gandhi, and Mother Teresa 
are some of the examples of Political and Spiritual 
Leaders the world has witnessed.

One of the common thread that ties up all the 6 
chakras is the virtue of “Gratitude”. Individuals who 
have any of the 6 chakras well developed or activated 
can easily attain this virtue. Those belonging to the 
“4 chakras of Leadership Growth Continuum” can 
attain this with higher ease than those belonging 

to the bottom 2. Individuals whose Muladhar and 
Swadhisthan Chakras are highly activated may need 
to be motivated and guided appropriately to attain 
this virtue. As they attain this virtue it gives them an 
opportunity to elevate them selves to activating the 
higher chakras and enter the leadership continuum. 
The reason the 7th Chakra which is the “Sahasrar 
Chakra” is not being explained in detail here is 
because I believe that individuals who have reached 
this state are beyond the state of leadership that I 
wish to explain in this article. Various religions on this 
earth have experienced and continue to experience 
the presence of these highly developed souls. Great 
saints who lived on this earth over the centuries and 
currently continue to live amongst us possess highly 
developed Sahasrar Chakras.

Hence holistically speaking leadership is a fine 
combination of the ability of an individual to 
constantly strengthen his or her “Belief system”, 
achieve a progressive growth in his or her “Spiritual 
Quotient” and remain self motivated enabling a 
constructive present living state and envisioning the 
future of the community, organization, country, that 
he or she influences or the world at large. Leadership 
is a vast subject and we could progress further in 
understanding it deeper and with more clarity as we 
cover topics in the future that would enable each of 
us to study, understand and get an opportunity to 
develop ourselves in to better leaders today and of 
the future world.
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Finance – A Life Blood

- Suhas Dongre 
Email:  dongresr@gmail.com

Background 

Business organisations need finance to meet their 
requirements in the economic world. Any kind of 
business activity depends on finance. Hence, it is 
called as lifeblood of business organisation. Whether 
the business concerns are big or small, they need 
finance to fulfil their business activities. No business 
whether big, medium or small can be started without 
adequate amount of finance. Right from the very 
beginning i.e. conceiving an idea to business, finance 
is needed to promote or establish the business, 
acquire the fixed assets, make investigations such as 
market surveys etc., develop product , to keep men 
and machine at work, encourages the management 
to make progress and create values.  

Even an existing concern may require further finance 
for making improvement or expanding the business. 
Thus the importance of finance cannot be over-
emphasized. Should you use your own money, borrow 
from family and friends, or go straight to the bank  ? 
Understand the different forms of borrowings and 
choose the best financial option for your business.  

How much do you need?

To work this out, you need a business plan. Business 
plan will help you to work out your financial needs, 
including your initial start-up cost and running 
expenses. You can draw up a budget that shows your 
forecast sales, expenditure and absolutely vital – 
your cash position of each month. Consider possible 
peaks and troughs in the business (perhaps seasonal) 
and remember that many start-up spend more than 
they earn in the first couple of years. Customers may 

not pay you immediately but you still have to pay all 
your bills to keep trading. Try to have at least enough 
capital to cover projected expenses for at least six 
months – the nature of your particular business may 
mean you need more. 

Types of finance  

Most new business use mixture of finance – savings, 
borrowings from friends or family, personal loans and 
bank borrowings. Cash credit, Overdrafts and Term 
loans are popular. New start-up can apply for grants 
and lower interest. If you are short of cash at the 
outset, you can consider leasing and hire purchase 
for vehicles and equipment, rather than buying. If 
your business has lots of unpaid invoices, you may 
want to consider invoice financing, All methods of 
finance bring their 
own advantages and disadvantages and you should 
take advice before making a decision.  

(a) Using your own money 

You will have to invest some of your own money 
if you want to interest bank in giving you a loan. 
If you don’t have savings, you might have to sell 
possessions or assets, or use money from friends 
and family. If you are relying on family and friends, 
they should only invest amounts, they can afford to 
lose and understand the risk. Have agreement put in 
writing. Generally, using unsecured loans or credit 
card borrowing for business start-up is unwise and 
may end up crippling your business before it has a 
chance to get growing. 
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(b) Bank finance 

It is increasingly difficult to borrow from the banks 
– even with a good track record. Rates are high and 
banks are nervous about losing yet more money. So 
you will have to be a good risk before a bank will part 
with any cash. Before lending, a bank will want to see a 
credible business plan, evidence of a successful track 
record in business. You will have to offer security for 
any money lent (business assets or personal assets) 
and you will have to show commitment by investing 
your own money as well. Increasingly banks expect 
you to invest larger percentage of your own money 
before they will commit.   

(c) Overdrafts and Cash Credits 

If for example a person is having business. To carry on 
this business, he needs to purchase raw material and 
sell the goods. For this he needs working capital to run 
his daily business. These are very useful for financing 
temporary cash shortages and are generally flexible 
way of funding day to day requirements. Interest is 
paid only on the amount you overdraw each day. 
But they have higher interest rates than loans and 
exceeding your overdrafts / cash credit limit is costly. 
In theory the bank could demand repayment any 
time – even 24 hours’ notice.     

(d) Term Loans 

Term loans are often best way to finance a longer 
terms business needs. They are usually fixed for one 
to ten years (some loans may have term as long as 
25 years). Repayments are agreed in advance so 
at least you can match the terms of a loan to your 
requirements and can budget for repayments. On 
the downside, there is no flexibility.   
                 
(e) Term Loan or Cash Credit  

The bank liabilities should be appropriately backed 
by assets. If you plan to invest money borrowed in 
fixed assets then Term Loan should be the choice of 
fund. Cash Credit / Overdrafts should be used only 
to acquire current assets or to settle day to expenses 
of the business. Cash Credit / Overdrafts are short 

term sources of funds; hence they must be invested 
in assets from which cash can be realized in short 
term to pay off such debts else there may be liquidity 
crunch. 

(f) Grants 

Grant and government support may be available. 
You can get subsidized or low interest loans. Often 
support schemes provide lots of free advice you 
might otherwise have to pay for. But there may be 
stiff competition, you will have to make specific 
criteria and usually have to provide funds yourself. 
Grant applications can be time consuming.   

Security for borrowings

For any type of borrowing, you will need to show 
you can afford to pay it back and that you can offer 
security to ensure the loan is repaid if things go 
wrong. Security can take different forms. You might 
be able to offer: 

(a) Primary Securities 

Banks have a charge on Assets which are acquired by 
making use of bank’s money. They serve as primary 
security to cover the banks advance. 

(b) Collateral Security

In addition to primary securities, banks generally 
ask for some additional security in the form of fixed 
assets or cash margin. These are known as collateral 
securities. 

Guarantee

(a) A personal guarantee from an individual (be 
aware that if the guarantee is called on and has 
been supported by a legal charge over your personal 
assets, these assets, including your house, can be at 
risk )

(b) A guarantee from a third party. This person will 
be liable for the debt if you default. Sole traders (and 
partners) are already personally liable for all business 
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debts and directors of limited companies may have 
to provide personal guarantees in case the company 
fails.  

Hence, it is advisable to use only that form of finance 
which is most suitable in terms of availability, use 
interest cost, flexibility and security.



20 The Exponent Group of Journals For MBA, Volume 3, Number 3, Jun - Aug 2015

Exponent Group of Journals - Empowering the common man In Association with Shree Aniruddha Upasana Foundation

Sustainability Reporting: 
A Management Tool: Article 3/3

- Sunil Bahl
Email : sunil.bhal@ilfsindia.com 

Background:

1. In the previous two articles we discussed about 
‘Enterprise Risk Management’ and ‘Sustainability: 
A Management Perspective’, in that order. 

2. In the current article, which will conclude the 
series, we look at ‘Sustainability Reporting’ 
and how it has evolved to be an important 
management tool.

3. As an act of transparency and disclosure towards 
stakeholders, several well-known - and also 
not so well-known - companies are generating 
elaborate Sustainability Reports in addition to 
their standard annual reports and accounts. For 
instance, L&T, Mahindra & Mahindra and HDFC 
started their Sustainability journey at least seven 
to eight years ago. Thus, it becomes important 
for us to understand this new system.

Sustainability Reporting (SR): 

Many organizations find that financial reporting 
alone no longer satisfies the needs of shareholders, 
customers, communities, and other stakeholders 
for information about overall organizational 
performance. Sustainability Reporting is a process 
for publicly disclosing an organization’s economic, 
environmental, and social performance. GRI (Global 
Reporting Initiative) has fast becoming the global de-
facto standard in sustainability reporting. Since its 
inception in 1997, globally around 5000 organizations 
have referenced the Guidelines in their sustainability 
reports.

As per the Global Reporting Initiative (GRI), 
“Sustainability reporting is the practice of measuring, 

disclosing, and being accountable to internal and 
external stakeholders for organisational performance 
towards the goal of sustainable development.”

It has a broad meaning and is used to describe 
reporting on the economic, environmental and social 
impacts of a company’s operations. For instance, 
it includes triple bottom line reporting, corporate 
responsibility reporting etc. 

The report per se acts as a communication tool for the 
company, addressing the needs of all its stakeholders. 
Like the statutory Annual Report of a company, 
the Sustainability Report is also issued periodically, 
generally on an annual basis and commands a high 
degree of attention. It discloses the entity’s approach 
and performance in relation to relevant sustainability 
issues. 

Stakeholders have called for sustainability reporting 
to be a mandatory requirement aimed at increasing 
corporate accountability. The argument here is that 
most companies will generally not report of their 
own accord or, when they do such reporting will 
be incomplete and rarely material to stakeholder 
interest. Whereas the critics to mandatory reporting 
believe that there exist market-based drivers that 
provide sufficient incentives for firms to report. 
Moreover, the approach would not allow for the 
continuous updating and improvement of Non-
Financial Reporting (NFR) frameworks since 
the practice of NFR is still relatively young and 
requirement of a legislative process to effect changes 
would result in long delays. Furthermore, innovation 
in the area of NFR will be reduced with regulatory 
regime. Innovation is likely to occur if companies push 
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for higher benchmark standards in order to produce 
superior reports to those of their competition. In a 
mandatory framework, such competition is far less 
likely.

Importance of SR: 

There has been a general perception that right 
from the time of Industrial revolution, economic 
development has come at the cost of environment 
and has bought about large scale destruction of 
nature and henceforth growth process has not been 
inclusive. This practice of non-financial reporting 
started largely in response to pressure from non-
governmental organisations (NGOs) and civic society 
- they claimed that many firms lacked social and 
environmental responsibility.

To be able to truly appreciate the importance of non-
financial reporting, one needs to step back in time 
to recollect how the parameters for evaluation of 
corporate performance have been changing over the 
years.

During the initial phases, when business was 
organised as sole proprietorship of partnership firms, 
profit was the dominant indicator of performance. 
Subsequently, with the formation of joint stock 
companies and the development of stock markets, 
corporate performance was judged by market 
capitalisation, share price and certain financial 
ratios such as Earning per Share (EPS), Return on 
Equity (ROE), etc. Then came the phase when the 
corporate performance was judged by corporate 
social responsibility (CSR). Now in the 21st century, 
the critical parameters to be evaluated for the 
organisations would be the value created by the firm 
for society and whether such value creation is going 
to be enduring in nature. Just as financial reporting is 
not only concerned with returns but the risk return 
trade-off, similarly, non-financial reporting is also 
about the risks that one creates in the Society.

Purpose of SR: 

Among other uses, Sustainability Reports are used 
for the following purposes:

1. Benchmarking and assessing sustainability 
performance with respect to laws, norms, codes, 
performance standards and voluntary initiatives;

2. Demonstrating how the organisation influences 
and in turn is influenced by expectations about 
sustainable development; 

3. Comparing performance within an organisation 
and between different organisations over time; 
and

4. Improving internal processes, engaging 
stakeholders and attracting investors.

Benefits of SR: 

The benefits of sustainability reporting are manifold. 
Some of them are discussed below:

1. Avoidance of penalties or lawsuits – SR helps in 
early identification of legal aspects involved, thus 
preventing a company from getting involved in 
legal calamity.

2. Enhance risk assessment and management 
capabilities – risks due to regulations, market 
force as well as community expectation can be 
identified at an early stage and thus avoided.

3. Increase in brand value and reputation with 
stakeholders, including investors, credit agencies, 
customers, employees and business partners.

4. Improvement in business performance, 
operational efficiency and cost saving – a report 
can serve as a mirror and help organisations to 
see the gaps and operational lacunae which 
can be progressively improved and made more 
efficient.

5. Attracts green investors – increasingly, investors 
are diversifying their portfolios by investing in 
companies that set industry-wide best practices 
with regard to sustainability.

6. Helps measuring organisational footprints – 
measurement of the water footprint, carbon 
footprint across facilities to help reduce 
Greenhouse Gas (GHG) emissions, identify 
cost saving opportunities, meet regulatory 
requirements and demonstrate environmental 
responsibility. This happens due to the 
measurement and tracking procedures that are 
put in place to carry out data analysis of energy, 
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water, waste and purchases through sustainability 
reporting.

International Scenario: 

Studies reveal that the structure of reporting has 
changed substantially over the years. Whereas in 
the 1990’s, most reports focused on environmental 
indicators, presently, reports tend to be more 
comprehensive and bring together economic, social 
as well as environmental data, or triple bottom-
line reporting. Many reporting frameworks have 
been evolving on the concept but the most mature 
and recognised framework globally is from Global 
Reporting Initiative (GRI). Another framework that 
has come up from AccountAbility, a non-profit 
organisation, is the AA 1000 standards but they 
are more focused on Assurance and stakeholder’s 
engagement. Many entities subscribe to the UN 
Principles of Global Compact.

In most parts of the worlds, non-financial reporting 
(NFR) remains a voluntary practice. Only in a few 
European countries has it been made mandatory. 
In some other countries, NFR has been made 
compulsory for specific industry sectors. Most 
companies in USA report on their non-financial 
performance voluntarily. Several Stock Exchanges 
insist on NFR for companies listed on their Exchange.

All organisations that are signatory to United Nations 
Global Compact, Coalition for Environmentally 
Responsible Economies and the United Nations 
Environment Programme are required to report on 
their Environmental and Social related performance.

Indian Scenario: 

Annexure 1 provides the existing framework for 
sustainability in India. At the national level, there are 
a few standards/frameworks used for Sustainability 
reporting. There are mainly for environmental and 
social performance. A few report under product 
specific or domain specific standards. At the same 
time, proactive companies are insisting on taking up 
sustainability initiatives across the supply chain i.e. 
as investors, suppliers, distributors and customers. 

These initiatives include GRI and newer national 
regulations such as the Indian National Voluntary 
Guidelines on Social, Economic and Environmental 
Responsibilities of Businesses (NVG-SEE)’s.

There are various drivers behind the increase in 
dialogue, discussion and publication of sustainability 
reports – drivers that are somewhat different from 
other parts of the world. For example, pressure from 
the NGO sector is relatively low in India in comparison 
to other countries.

Pressure originates from increasing involvement 
in the global business environment as more Indian 
companies expand internationally and acquire 
interest overseas. At the same time, there is a rapid 
increase in foreign investment in Indian corporates, 
and demands on transparency from a more “global 
audience” have put pressure on Indian companies 
to start reporting on sustainability issues. Within 
India, there has also been a change in the mind-set 
and attitudes of stakeholders on issues relating to 
environmental and social responsibility.

Another significant push factor has been the role of 
government as a stakeholder. India has historically 
had stringent laws on labour, environment, health 
and safety. Over the past decade the government 
has become increasingly proactive in addressing 
enforcement. Intense media attention and scrutiny 
on corporate social responsibility has also led to 
companies taking more recognition of their activities 
and engagement with stakeholders. 
 
Conclusion: 

The level of Sustainability Reporting in India is in its 
infancy and still evolving. In India, as in most other 
countries, sustainability remains largely a voluntary 
activity and the present regulatory framework 
is aimed at disclosure/reporting. The scenario is 
gradually heading towards a global reporting format 
implying more accountability. This is good news for 
all stakeholders.
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1. ‘GRI’: Global Reporting Initiative is a global 
initiative to standardise

2. Non-Financial Reporting. More details can be had 
from https://www.globalreporting.org/

3. AccountAbility’: AccountAbility’s AA1000 
series are principles-based standards to help 
organisations become more accountable, 
responsible and sustainable. More details can 
be had from http://www.accountability.org/
standards/index.html

4. With adaptation and excerpts from ‘Strategy 
Note for Sustainability Reporting, March 2012’, 
E&S Corporate Cell, IL&FS

Annexure 1

Existing Regulatory Mechanisms for Sustainability 
in India

National Action Plan on Climate Change (NAPCC): 
The Prime Minister’s Council on Climate Change 
released the NAPCC focusing attention on eight 
priority national missions, including enhanced 
energy efficiency, sustainable habitat, solar energy, 
conserving water, “Green India” and sustainable 
agriculture

National Voluntary Guidelines: The Ministry of 
Corporate Affairs issued the National Voluntary 
Guidelines to encourage reporting on environment, 

social and governance issues

PAT (Perform, Achieve and Trade) Scheme: The 
Bureau of Energy Efficiency has ordered more 
than 500 industrial plants in India to adopt energy-
efficiency targets and establish a trading scheme for 
energy-efficiency credits

Business Responsibility Reports: The Securities 
and Exchange Board in November 2011 mandated 
inclusion of Business Responsibility Reports as part 
of annual reports for the top 100 listed companies in 
the Bombay and National stock exchanges

GREENEX and CARBONEX: The BSE launched two 
thematic indexes to compare companies of their 
current energy-efficiency, carbon performance and 
future reduction targets

2% CSR Spend for Public Sector Undertakings: The 
Department of Public Enterprises mandated public 
sector undertakings to spend up to 2% of profit 
after tax on corporate social responsibility (CSR) and 
sustainability initiatives

Companies Act, 2013: The 2013 Companies Act 
requires all profit-making corporations, public and 
private, with net worth of INR 500 crore or more, 
turnover of INR 1,000 crore or more, or net profit of 
INR 5 crore or more to spend 2% of their profit after 
tax on CSR and sustainability initiatives.
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Human Resources: A Career Choice

- Samir Dhond
Email : samir.dhond@gmail.com 

As I appeared for my 10th standard exam way back 
in early eighties, soon after I finished it, one of the 
questions everyone asked me was, “What would you 
want to do now?  Do you want to become a doctor? 
An engineer, may be?  An architect?”  Quite frankly, 
none of these options made sense to me at that time 
primarily because the topics in themselves did not 
appeal to me.  Looking back, some of the obvious 
choices parents put forth for their child as s/he grew 
up was either Engineering or Medicine.  Apparently, 
no other fields had any importance in the eyes of 
a parent. Needless to say, with globalization taking 
place, today’s children have much more exposure. 
They are more aware, well read and more exposed 
as far as career choices are concerned. It is also a 
fact that parents no longer want their child to pursue 
Engineering or medicine in the strictest sense of those 
terms.  I am not going to write about innumerable 
career choices people have today. We know about it 
all.

However, I must tell you that as one chooses to study 
business management or administration, branches for 
specialization one gets to hear about are Marketing, 
Finance, Management Information System (MIS), 
Information Technology, Human Resources.  While 
most of the students lean towards marketing and 
finance, the other branches are equally valuable. 
Why are some branches more popular?  I frankly do 
not want to get into that debate.

When I pursued my Business Administration degree, 
my specialization of Human Resources was a sheer 
accident.  I don’t regret it at all. In fact, I am inclined 
towards it. I am interested in it and now, I consider 
myself an established Human Resources specialist.  

This article is intended for those young professionals 
who wish to know about Human Resources 
Management as a career option. There would be a 
series of articles in the MBA journal on this topic.  This 
article intends to introduce you to the topic and field 
of Human Resources Management.  As we go along, 
in the subsequent articles in this series, we would 
pick up one super specialization in Human Resources 
field and talk about it.  At the end of this series, a 
reader would definitely have a clearer picture of the 
Field of Human Resources.

The field of Human Resources Management is 
popularly addressed as HR. Simply out, HR stands for 
Human Resources.  People address others who work 
in Human Resources as HR as well. While this may not 
be the most appropriate way to address someone, it 
is quite a prevalent practice in the industry.  Having 
said that let us first look at what is Human Resources 
and why is it important for companies to recruit 
specialist in the field of Human Resources.

What is Human Resources (HR)?

I feel that any organization in order to transact 
business needs few resources. Depending on the 
nature of the business, one would need to have 
machinery, raw material, funding, physical place 
to manufacture products, technology, know-hows, 
sales strategy and many more tings.  At the same 
time, having all of these things set is not enough.  An 
organization needs people who would execute all of 
these functions or activities.  A company’s workforce, 
people who work for an organization are also a form 
of resources available for that organization. These 
people or set of people are Human Resources of an 
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organization.

Why does one need HR department?

One must know that each one of us is different. We 
not only look different but we also think, feel and 
behave differently in different circumstances. We 
come from different backgrounds. Each one of us 
have grown differently. We hold different thoughts 
and our values differ from one another.  Now, as 
people come together under one roof or work for 
an organization, they bring to the table their varied 
thoughts, feelings, behaviors and perspectives.  They 
have different credentials and people keep learning 
new things.  Having said that, while people might 
have these varied ways of dealing with things, the 
organization all of them work for has a fixed goal, 
has a charter. Since an organization is an entity 
with a set goals and objectives, the efforts or all 
the people who work for it, definitely needs to be 
synergized.  There must exist some synchronicity in 
the way they do things in order to achieve the goals 
of the organization.  Someone needs to guide that. 
Someone needs to articulate the expectations of the 
organization to all these people. Someone needs 
to evaluate their skills and help them orchestrate 
those to achieve whatever the organization wants to 
achieve. They need to be compensated well. It must 
be a coordinated activity.

These people need to hone their skills on a regular 
basis. They need to create a culture that would help 
people hone their skills. Each one of us brings to 
the work place our immediate mood and whatever 
happens to us outside of work place.  As a result, 
one might modify one’s behavior. However, at the 
workplace, one cannot afford to have everyone 
behave based on their immediate mood.  That 
means someone has to set the protocol. Since all of 
us are different, these cannot happen as serendipity, 
can these?  Therefore, every organization has a 
department to take care of all these aspects related 
to people in an organization. This department is 
called Human Resources department (HR).

Why does one need HR professionals?

Let us look at why an organization needs HR 
professionals.  Having a department to take care 
of these things is not good enough. Someone has 
to ensure that the functions of these department 
are carried out in an effective manner.  Let me take 
you back to the people aspect for a moment here.  
You know, if you look around yourself right now, 
you would notice that people around you are not 
only different but each of them also has a different 
behavioral pattern.  That means just as one studies 
engineering, just as someone has to study human 
anatomy, physiology; one has to study the behavior 
or a human being.  That branch of study is called 
Behavioral science.  

People who specialize in Human Resources (HR) get 
a chance to study human behavior and associated 
facets.  These people are expected to understand 
why people behave the way they do.  They are also 
trained to understand and set up processes and 
practices to ensure that the efforts of people in an 
organization is cohesive.  People who study all of 
these are HR professionals and by the sheer fact that 
they have had a chance to study people well, they 
are more equipped to handle HR department of an 
organization.

How does one know that HR is one’s calling?

Well, people are they begin to grow, also begin to 
explore information around.  I, for one, feel that 
one’s choice of a profession must be an informed 
decision. One cannot take up a profession because 
one’s parents want the child to do something. One 
cannot take up a profession because one’s friends 
are doing the same thing.  It is an individual’s choice.  
I am sure, one might think, I do understand that but 
how do I make an informed decision?

I suggest you follows a process for yourself. Ask 
yourself some question relating to this profession.

1. Do I like to be surrounded by people? 
2. Do I really like to interact with people about their 

needs, aspirations?
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3. Do I genuinely care for others’ well-being?
4. Am I a good listener?  Do I care to listen to other 

people’s feelings, thoughts and perspectives?
5. Am I willing to work in an area which is slightly 

esoteric because I will have to deal with people 
and the fact that they all are different?

6. Can I handle a job which seldom gets a “Thank 
you” in return?

7. While I could be critical to the functioning of 
the organization, am I am okay not to be in the 
spotlight very often?

8. Am I alright to deal with sticky situations and 
confrontations?

9. Am I okay to dabble with topics where everything 
may not be like a mathematical equation?  
Example: When you are dealing with people, 1+1 
need not always necessarily be equal to 2. It can 
be 11.  Am I okay to deal with the grey area and 
not necessarily like everything to be black and 
white?

10. Do I always look forward to adding to other 
people’s lives?

In my experience, if the answers to 70% of these 
questions are in affirmative, one could explore 
Human Resources specialization.

The role of HR function and perceptions

A HR department of the organization is expected 
to provide HR services to the Line managers in an 
organization. These services could include record 
keeping and administration, providing assistance 
in dealing with various facets of people in an 
organization.  HR professionals are also expected to 
be change agents in an organization.  They are the 
consultants the Line managers would normally go 
to for advice.  HR professionals are expected to be 
the business partners. They need to earn their seat 
at the table by demonstrating a deep understanding 
of business, its dynamics and therefore, must be in 
a state of readiness to tailor solutions that would 
always for the changes taking place.

HR professionals are also expected to tailor and help 
people in an organization hone skills and capabilities.  
They are expected to know the pulse of the people.  

They ought to know what makes people in an 
organization excited or enthused.  HR professionals 
must be able to tailor policies and practices in 
an organization to suit the business needs.  HR 
professionals are always expected to strike a balance 
as they take on a tight rope walk. They are expected to 
strike a balance between the needs of the employees 
and the needs of the organization.

In my experience, in the eyes of employees, generally 
HR professionals are people who hold a lot of power.  
One would hear many say that one should never 
mess with HR professionals. People tend to be wary 
of HR professionals for no rhyme or reason.  HR 
professionals are considered people one needs to 
stat an arm’s length away from.  These are wrong 
perceptions. Of course, one would definitely meet 
people like that anywhere, there is no truth in such 
wide spread perceptions.  HR professionals’ role 
is to be a facilitator of change for the organization. 
They are there to provide an avenue for employees 
to share their thoughts, feelings, perspectives and 
also concerns.  There is absolutely nothing that 
should prevent people from interacting with HR 
professionals freely.

Finally let us look at some pluses and minuses of 
HR as a career option.  In order for us to make an 
informed decision about HR as a career option, it is 
imperative we evaluate these as well.

Pluses (+)

1. You would get to implement measures to help 
people feel motivated and enthused.

2. You would be an internal consultant when it 
comes to people. Others would seek our opinions.

3. You would be an ambassador of the organization 
since you would communicate with external 
people on a regular basis.

4. You are the people who would bring in talent into 
the organization through robust recruitment.

5. You would get to talk to a lot of people and be 
friends with them. Our network would be big and 
robust.

6. Should you be genuinely interested in helping 
people, one can do it in this profession
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7. One gets to be a spokesperson of the organization 
at various forums

Minuses (-)

1. If you are a loner, this is not for you. People 
interactions can take its toll on you.

2. It is a thankless job where one is expected to 
listen to people and provide a solution regardless 
of how trivial the request is.

3. Some aspects of HR back office work is way too 
laborious. One cannot afford to make mistakes, 
even if they are trivial or silly.

4. One needs to be tacit at several times in one’s 

day-to-day work. One cannot be free spirited in 
voicing whatever that comes to one’s mind.

5. As a recruiter, it is a hard job to assess someone 
for fitment in an organization.

6. HR job can be highly data driven. Therefore, if 
you do not like data, calculations, tables, etc., this 
can be quite daunting a task.

The point we are trying to drive is that a career in 
Human Resources is fruitful only when one chooses 
it out of personal genuine interest.  In the next issue, 
let us explore various areas of specialization and 
institutes that offer Human Resources specialization 
in India. 
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Interviews 
Some Do’s and Dont’s

- Ambarish Chatterjee
Email : ambarish.chatterjee@abbott.com 

The Word Interview comes from two words – Inter 
and Views – Interaction of two or more people and 
Views exchanged thereafter of those people during 
and after the meeting.

There are scores of articles on Interview in our new 
Virtual library called Google ; and many a expert 
opinion on how to give the hundred person perfect 
Interview – however I must admit here I’m neither a 
expert on the subject neither I profess my article will 
give hundred percent “Guarantee” of success post 
reading same !

Interviews are of different kinds – There could be 
media interviews wherein a media person interviews 
somebody be it in print media or electronic media . 
There could be interviews of Research types wherein 
the purpose of the interview is to share or elicit 
Knowledge .

There could be also interviews of Job – the mostly 
commonly and dreaded use of the word Interview to 
be associated with . 

For the sake of my readers I will stick to the “Job 
Interview” part only and try drawing from my 
experiences what does it make to “make it” in a 
Interview.

Ideally when we look for a Job opportunity we apply 
to those companies where we deem fit based on 
our experience or academic background .Thus  a 
Civil engineer will surely not apply for a Aeronautical 
engineering Job or a General Physician will not apply 
for a Surgeon Job even if some basic knowledge is 
there of the same through prior academic experience.

What are the  things that is Must do before a 
Interview : 

• Do complete check from available resources on 
the company which you are going.

• Available resources are on Internet , Company 
website , financial  news if any .

• If you have some basic knowledge of reading 
Balance sheet and if its available in public domain 
please do go through same for understanding 
costs and nature of business revenue.

• Its important also to know about how  the sector 
is doing -  thus for  example if I’m going for a car 
dealer interview its important to know how is the 
Auto Industry performing .

• There is no substitute from a field research 
specially if  the products are available off the shelf 
or other wise also – thus if it’s a product related 
company find out how the product sells, and if 
it’s a service related company find out how  is 
the service perception or service levels by visiting 
some outlets of same.

• Its also important to know about the Job that one 
is going for and what its “expectations” are from 
yourself ?

• One has to be very clear on the Job description 
as we call it and incase its Vaguely available then 
find out from other  same industry sources what 
does the job entail .

• Also important is before going for a Interview 
knowing the company Philosophy or work culture 
and work ethics.
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What are the things we  best avoid during a 
Interview?

• Best avoid during a Interview are casual eye 
contact or showing disinterest in Body language.

• Keeping the phone on and while the interview is 
going fiddling with same or taking a call however 
important it might be.

• Arguing with the interviewer to show his point  
of view is wrong and you are correct- there are 
better polite ways of saying so.

• Losing one patience and showing signs of anger 
during a interview even if  the question is 
provoking for it might be deliberate .

• Biting one nails inadvertently or fluffing one hair 
or  dress during a interview . 

• Wasting time during a interview and trying to 
answer a seemingly difficult question – be Honest 
and say you don’t know .

• Trying to impress especially of the interviewer 
is of opposite sex and cracking Jokes etc is best 
avoided . This is not Facebook or Insta

What are the Questions we encounter during a 
Interview and how should we conduct ourselves?

• Common Question is “tell us something about 
yourself first” – Start with your family details and 
shift to academic and present status – don’t get 
into details of you like dancing and singing – wait.

• Your last few assignments -  Tell in brief and 
not a Story telling about last few assignments – 
your main achievements in brief and your key 
learnings .

• Your strengths – Don’t say honesty , Sincere etc – 
nobody expects a dishonest person and insincere 
person to come for Interview and be taken up, its 
important to show   your professional skills – like 
Multi tasking , or doing Team Projects etc 

• Why do you want to shift the Job : don’t just 
say career opportunity – talk positive about the 
new employer its values and work ethics and 
assignment that attracted you to the interview in 
the first place , and not Monetary benefits etc.

• Any Questions you would like to ask to the 
Interviewer: Don’t say no – ask intelligent 
question maybe on the career path or the Sector 

performance and what they are doing so different 
to be successful to get some insights.

How do we gear up for the Interview – Dress and 
Manners :

• If you are a male wearing a suit is not compulsory 
but definetly a Jacket /Blazer is better . Tie or not 
to wear a Tie depends ..people wear but today 
in “Informal companies” people don’t give much 
importance to same like a E commerce company 
to wearing a Tie .

• If you are a Female : wear what you are 
comfortable – however waer something decent 
and not a party wear for interview – This is India 
and even if its for a MNC(Multi national company) 
that you are going for a interview wear what you 
think you are comfortable and not something 
they put in the mannequin in the shop .

• Carry a deodorant or perfume and before going 
for Interview visit wash room and freshen up – 
look fresh is the idea and not look beautiful.

• Preferably before interview don’t eat anything 
that smells – if it’s a post lunch or dinner interview 
have mouth freshner . 

• Mobile should be switched off or in silent mode .
• What else is required in a Interview : X Factor 
• People look for today high level of energy , 

passion and love for the work you do -  even if 
you are not a expert.

• People look for “Risk takers” and not “Status 
Quo” members in a team.

• People look for team players and not “team 
breakers or Individual players”.

• People look for Transparency and Honesty and 
not Management smart talks copy book – You 
have to be Entrepreneur rather than a Manager .

• People look for a smiling personality and not a 
serious stress maker in the company.

• Also do some homework regarding the 
interviewer if you get to know who is taking your 
interview – this by going through social sites such 
as Linkedin – this will help in understanding his 
or her background and what questions you can 
expect .

Friends there is no one single recipe for a success in 
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interview – specially Job Interview – Your confidence 
is going to be the key that moment , most important 
have faith in your ability ; if you have a doubt it will 
show in your face and body language ; Enjoy the 
interview without being less frivilious and remember 
this is not going to be the last interview you ever 

gave!

Hope you liked this small informative tips …do send 
me a mail in ambarishchatterjee1@rediffmail.com 
for any further feedback or help.
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