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Editorial

- Ambarish Chatterjee
Email: ambarishchatterjee1@rediffmail.com

Dear Friends

Greetings to all the readers. Recent newspaper articles states that Some well known names in IT and other 
sphere downsizing work force - job security indeed is archaic now. In this context Human Resource as we 
have stated in our articles earlier also is becoming all important in work place. However all is not lost -health-
care sector continues to boom and provides opportunities galore , Lastly its time to start some discipline in 
this uncertain world in savings for a Rainy day tomorrow - financial planning.

Happy Reading , we are in “kindle”.. that’s a Breaking news.. You will “carry” us wherever we go !
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Job satisfaction is archaic!

- Apurva Sircar
Email: apurva.apdds@gmail.com

One of the three life principles that my guru, Anirud-
dha Bapu, proposes is happiness or joy. The other 
two being truth and love. Happiness is much under-
stated and not in focus. Even in the corporate world, 
happiness can create significant impact on the work-
force and the organisation at large. 
 
Personal life is not driven by rules. You can choose 
to be happy and choose not to be so. In my previous 
post, I have delved deeper into the concept of happi-
ness. I have seen both kinds of people in equal num-
ber. You need to have the will to be happy. If you do, 
you will find ways of being happy. If you don’t have 
the will and focus on what is not so good in life, you 
will always struggle to be happy. You are the master 
of your happiness or sorrow.
 
In professional life, however, things are a little differ-
ent. You are not the master of what all you do and 
will have to comply by the rules of the organisation, 
unless you are an entrepreneur and make rules for 
your own organisation. Though the rules are differ-
ent, one thing is common in personal and profession-
al lives – happiness creates magic. Through my work-
ing life I have been part of teams/organisations that 
are unhappy and also those that are happy. What I 
say next is not conjecture but a conclusion based on 
keen observation of dynamics within teams and or-
ganisations.
 
There used to be a time when job satisfaction was 
the measure of whether a person likes his job or not. 
Job satisfaction is a dead term today. So what does-
job satisfaction entail? Good salary, good boss, good 
team, good future, etc. Everything put together that 
would make you stick in the organisation. Given to-
day’s lifestyle, job satisfaction seems incomplete. You 
may have all that job satisfaction would need as in-
gredients, still something would be missing. You may 
be satisfied but not happy. Ever heard the statement, 

“Something’s missing!”? That something, the X-fac-
tor, is happiness.
 
Supervisors, team leaders and organisation leaders 
have a huge task of driving happiness in their teams. 
Happiness in professional life doesn’t come the same 
way as it does in personal life. That makes it more 
challenging. When the organisation’s management 
does not believe in driving happiness but you do, it 
makes it even tougher. 
 
As a supervisor, here are certain behavioural traits 
that can help build a happy team. 

1. Freedom to work 
 
The toughest thing to do when transitioning from 
an individual contributor to a manager is the unwill-
ingness to let go of control. It is tough to give away 
the things that brought you success thus far. That is 
precisely the reason why you will cast a shadow of 
unhappiness on your team. Let go. Let them work as 
you liked working. Give them freedom. Oversee and 
guide but don’t control. 

2. Be a superman
 
No, don’t wear your underwear over your trousers. 
What I mean is that your team would look for a per-
son who can salvage a situation, no matter how bad 
they get. This is closely linked to my earlier point on 
freedom. Only when the team has the confidence 
that failure will not result in disaster, will they value 
freedom and only then will it drive an aspect of hap-
piness. Celebrate failures but don’t make failures a 
habit for your team.

3. Don’t expect them to be you
 
Huge mistake when supervisors expect their teams 
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to reflect how they were. There is a reason why they 
are supervisors; their exemplary performance. Stop 
declaring that you did much more at their age and 
that you achieved a lot more at their age. Neither it 
motivates them nor makes you a person to look up 
to. All it does is frustrates them, something you can’t 
afford if you want your team to succeed. A constant 
focus on ‘I’ makes the team become distant and de-
tached, and when that happens, happiness suffers.

4. Spend time outside of work as well
 
Go for lunches, Friday drinking sessions, dinners, etc. 
with your team. Helps them know you as a person 
and helps you know them as people. Many a time 
you will learn something about them that you would 
never have imagined. That little knowledge could be 
your trump card in making a happy team. But when 
you go out of office with your team, don’t be the 
boss. Be a friend. Drop the authority. No work dis-
cussions, just fun and laughter. Be one of them and 
see them connect with you like you never imagined. 

5. Develop a sense of humour
 
In my experience, I have noticed that team leads who 
have a sense of humour, are loved more than the 
ones who are serious. The reason is simple. You need 
that time off, that time when you can ‘lol’. We spend 
more time at work than at home. Creating moments 
of laughter therefore becomes very important. Hav-
ing a good sense of humour makes the team come 
closer to you. It demolishes the barriers that may 
otherwise exist. And when the barriers are demol-
ished, when your team starts liking you, automati-
cally you start driving happiness in your team. 
 

I read a definition of job satisfaction once that stuck 
with me – If you get up in the morning and do not 
feel the urge to skip work, you are experiencing job 
satisfaction. How very true! This is the litmus test. 
However, I would go further. If you haven’t been to 
work for a bit and miss being there, you are a job 
happy person. 
 
Gone are the days when people would come to work 
and spend the mandated hours and head back home. 
There is more involvement and dedication at work 
today than there was ever before. That is the reason 
why creating happiness becomes all the more im-
portant. We are spending far too much time at work 
than at home. Home is where love is, relationship is 
and that’s the reason home is home. You can’t make 
work as good as home. How about creating the de-
gree of happiness that makes it a place you would 
like to be in?
 
Creating a happy team needs only one investment – 
happiness. Trust me, in my experience, it is not dif-
ficult to drive happiness in the team. And a happy 
team is a successful team. The success will be ex-
ponential. Unlike a rule of the stick where success 
would be immediate, in a happy team, success will 
be slightly delayed. However, when the tipping point 
is reached, success will start pouring in, much more 
than what you would see in the rule of stick.
 
Last but definitely not least, people who are happy at 
work and happy at home will help create a happier 
world, a brighter world, a better world. So, what kind 
of team would you like to build?
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Human Resources: A Career 
Choice Employee Welfare 

- Samir Dhond
Email:  samir.dhond@gmail.com

Summary
 
Employee welfare is a term used for all the facilities, 
benefits and services that organizations offer to its 
employees.  One might wonder if it can be a career 
choice. Take a pause and read this article to know 
about the type of benefits organizations consider 
for employees. Also take a deep look at the skills, at-
titudes and knowledge that one who specializes in 
Employee Welfare might need. Then decide if this 
is one’s preferred choice for a career in Human Re-
sources.  Read on…

Employee welfare is a term which includes various 
services, benefits and facilities offered to employees 
by an organization. These benefits, services or fa-
cilities need not necessarily be monetary in nature.  
They can be things such as allowances, transporta-
tion, medical insurance and cafeteria, etc. 

Employee welfare also includes monitoring of work-
ing conditions, providing infrastructure for health, 
providing insurance, medical facilities, protection 
from fatalities for workers and their families. Simply 
put, through such endeavors, an organization would 
make life worth living for its employees.

Importance of Employee Welfare
 
Employees are the key to the performance of an or-
ganization. Even if an organization has technology, 
machinery, it is the intelligence of people who work 
for that organization which pushes the bar of perfor-
mance.  
 
A happy person would always perform at his/her 
best.  Based on the same premise, one can say that 
these services, benefits and facilities ensure that an 
employee is in a better frame of mind and happy. As 
a result, his/her contributions on the job would nec-

essarily be more robust leading to a better output.  

Providing these welfare benefits would help an or-
ganization in many ways other than having a highly 
motivated and happy workforce.  Let us look at some 
of the other benefits.

Motivated Workforce 
 
When some of the basic, essential welfare needs are 
met, an organization would naturally have a motivat-
ed workforce.  By having these benefits in an organi-
zation, employees can work devoid of stress.

Hiring and Retention
 
When an organization has these multiple benefits, in 
my experience, I have found it a plus when it comes 
to recruitment of talent. People tend to gravitate 
easily towards the organization.  Moreover, retaining 
people becomes easy since an organization’s basket 
of benefits acts as a Unique Selling Preposition (USP).

Employees’ Well Being
 
There are some jobs which are stressful by nature.  
To add to that, some of these roles require people to 
spend extended hours at work or away from family.  
It is therefore important for an organization to foster 
personal happiness and professional growth. Invest-
ing in employees, pays dividends in terms of higher 
productivity and greater loyalty.

Compliance
 
As per company’s law, an organization is expected to 
provide certain employee welfare related services 
or benefits. Providing these things to employees is 
a way an organization can abide by the law. Comply-
ing with what the government requires us to do will 
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always stand the organization in good stead.

Organization’s Image
 
Providing these employee welfare benefits would 
project the organization in a positive light in the eyes 
of its employees. Employees would go out in society 
and talk about it. Therefore, it helps to build an or-
ganization’s reputation.  An organization’s reputation 
always is visible to the potential customers. Any pro-
spective customer would definitely like to transact 
business with an organization that values its employ-
ees.  This would directly and at times indirectly boost 
revenue generation.

Having understood the importance of employee wel-
fare programs, one might wonder,“What tasks does 
an employee welfare manager actually perform on 
the job?”  Should you want to know about that, let 
us now mull over some of the following broad duties 
and responsibilities of an Employee Welfare Man-
ager.

1. Conducting employee surveys
 
An employee welfare office is expected to be in con-
stant touch with the employees of an organization.  
S/he must be able to talk to them and also conduct 
surveys on the welfare benefits being offered. One 
must study and monitor initiatives to uplift employ-
ees.  One must be able to think through in an innova-
tive fashion to come up with programs that would 
delight the employee base.  Bottom line, such inter-
ventions would give insights into their needs and ex-
pectations.

2. Identify key areas for improvement
 
An Employee Welfare manager would, in the due 
course of, routine discussions with employees iden-
tify their skill development needs.  One of the tasks 
would be to pass on those inputs to the Training and 
Development manager for further processing. These 
would aid the scheduling of training programs.

3. Proposing solutions for personal uplift
 
Employee welfare also includes talking to people 
about an employee’s personal upkeep, working on 
personal issues that might come in the way of an em-
ployee’s performance.  Employees might bring to the 
table issues concerning one’s family as well.

4. Create better synergies
 
Employee welfare manager is a liaison between the 
management and the employees. He is the spokes-
person of management as well as that of employees. 
Therefore, one of the primary aim is to maintain a 
certain level of synergy between these two sets of 
people.

5. Thinking creatively
 
An employee welfare officer is expected to continu-
ally think about innovative ways to engage with the 
work force. It is believed that an engaged workforce 
is always motivated to do, give their best to any task 
or endeavor.  By being innovative, one can help an 
organization reduce gap between the so called, man-
agement and employees.

Having said all of these above, it is still not clear to 
many the skills an employee welfare officer might 
need to possess. I would say that the skills are not 
distinct from those required by a Human Resources 
manager.  

Nevertheless, let us look atsome of the unique skills 
over and above the ones needed by a HR manager.

a. Social perspectives
  
An Employee welfare manager must have the knowl-
edge of local culture, customs, and sensitivities. This 
person must have a perspective on what is socially 
acceptable, viewed as a value add in terms of a ben-
efit to a person.

b. Active listening
 
This person must be a very good listener. The field 
of employee welfare would demand a person to lis-
ten to employees, to their thoughts and feelings. This 
person will have to understand their expectations.

c. Comprehension
 
This manager would definitely need to comprehend 
a lot of things. People at different levels in the organi-
zation, based on their experience would speak their 
mind differently. Their way of articulation would be 
different and therefore this manager will always be 
required to comprehend everything that employees 
would express.
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d. Service orientation
 
A job of an Employee Welfare manager is to be avail-
able for an employee.  Like we stated earlier that the 
manager is a liaison between the management and 
the employees, being able to listen and help employ-
ees with their problem statements is an integral part 
of this job.

e. Law and government
 
Knowledge of laws, legal codes, court procedures, 
precedents, government regulations, executive or-
ders, agency rules, and the democratic political pro-
cess is a must for an employee welfare manager.

f. Public safety and security
 
Knowledge of relevant equipment, policies, pro-
cedures, and strategies to promote effective local, 
state, or national security operations for the protec-
tion of people, data, property, and institutions is also 
a must for this manager.

Since we looked at some of the critical skills required 
to be an Employee Welfare Manager, let us now look 
at personal characteristics that would be of impor-
tance while playing a role such as this in an organi-
zation. It is recommended that the manager or an 
incumbent who desires to play this role, hone these 
skills in a fairly short span of time.

Stress tolerance
 
An employee welfare manager’s job will require con-
stant interaction between the management and em-
ployees, therefore it’s a tight rope walk. One must be 
accustomed to high levels of stress while performing 
this job.  Should one not be able to tolerate stress, 
one may not be effective in looking after employees’ 
welfare.

Dependability
 
Management would look at this manager for sugges-
tions and so would the employees. Therefore, any job 
performed by this person must be well researched 
and studied. Half knowledge can prove quite detri-
mental because it would make this person less de-
pendable.

Concern for others

One must be outgoing and must have genuine con-
cern for others and their welfare. Without those gen-
uine feelings, one would never be able to perform 
this job to the best of one’s abilities.  Concern for oth-
ers’ well-being is of prime importance in this role.

Self-control
 
In a similar vein, while interacting with assorted set 
of people, one might have to put one’s own feel-
ings and thoughts on the back burner. Therefore, if 
you are serving others, it is important to have self-
restrain and control. Without self-control one would 
never be of service to others.

Analytical thinking
 
Employee welfare manager must be able to analyze 
the ideas of others well. The pros and the cons must 
be deciphered and then a solution must be proposed.  
Welfare programs require a balance between bene-
fits for an employee as well as for an organization.

Social orientation
 
One must be socially aware of the practices, expecta-
tions and needs of employees. Whatever is proposed 
must be practical and must have some return for an 
organization. Without any social relevance, welfare 
programs will never be successful in any organiza-
tion.  Social orientation would also bring in the much 
needed proactive working in welfare endeavors.

Initiative
 
Initiative would come out of genuine interest in help-
ing people. One must feel from within to do and 
develop welfare programs for others.  Self-drive is 
critical in this role because in most of the cases, the 
programs may not have a direct impact on the bot-
tom line of the organization.

Conclusion
 As a reader, one would have figured out by now that 
in order to be an employee welfare manager, one has 
to first look within and ensure that one has most of 
these characteristics. Should one be genuinely inter-
ested in providing help to others through programs 
which have social relevance, then this career option 
would be appropriate for one.  Think through before 
you make a choice and let your choice be well stud-
ied and researched.
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The Work Place: A ‘Personal’ 
Place; a ‘People’s’ Place 

- Sunil Bahl
Email:  sunil.bhal@ilfsindia.com

1. Background: 

Gone are the days when a decent academic degree 
and/or a skill set would be adequate to bag a good 
job. Knowingly or even unknowingly, what employers 
are looking for in candidates is some differential. Will 
the person adapt himself/herself to the company 
culture? Will he/her get along with the others? Will 
he/she be ‘friendly’ at work? Will he/she have that 
human touch at work? Is he/she a team player? In-
novative, creative? Employers who look for these an-
swers in a candidate are introspective and forwardly 
attuned. It will be right to assume that such an em-
ployer will encourage a ‘personal’ approach at work 
amongst their employees and the work place will be 
a ‘peoples place’.

This is the crucial differentiator in today’s dynamic 
and competitive business environment. 
 
2. The Need for Adopting the ‘Personal’ Approach 

at Work:

• We spend the major portion of our life (say be-
tween the ages of 25 to 60) at work. During each 
working day, we spend most of our time at work. 
So, obviously there is a lot of personal time, at-
tention and resources involved.

• We play safe by saying everything is professional 
and not personal but that is a myth which we 
discover the hard way. When management and 
executives say ‘it’s nothing personal, but all in 
the interest of the company and the business’ it 
means they don’t know how to tackle the situa-
tion at the personal level and take shelter behind 
the professional wall that is sprung up.

• Of course there are several benefits to adopting a 
truly professional approach to work and it is war-

ranted too. But within this professional frame-
work, there are benefits to making our work 
transactions personal.

Can you think about the successful people at your 
workplace? You will probably recall them as people 
full of energy, fully inspired and they have a way of 
naturally motivating others. If you know them well, 
you will realise that they take their work very person-
ally, totally. On the other hand, there are people who 
just don’t take a personal interest in their work but 
do carry out their work as professionals. And these 
will probably be the people nobody likes to work 
with; they are flat, insipid and demotivating. 
 
• If we are to fulfil our responsibilities and obliga-

tions as executives, we need to take ownership of 
our work by taking it on personally. 

• Having said that, there is a risk here of overdoing 
it, of crossing lines. If work becomes too domi-
nant a part of one’s identity, it can have a psycho-
logical effect on personality. Both ups and downs 
can create major swings in self-esteem. 

3. The Virtuous Work Environment: 

It is now well-known that organisations which en-
courage employees to be creative and independent, 
treat them with respect and kindness and appreciate 
their work, also make them feel they have an owner-
ship in the welfare of the organisation. This is also 
backed by research. To quote a US study, ‘People who 
are treated kindly and with respect literally operate 
more with nuanced decision making, creativity and 
abstract thinking, rather than the other set of peo-
ple, associated with the fight or flight response’

Employees require much more than monetary ben-
efits from their employers to stay motivated and en-
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gaged. This includes making important contributions 
and developing meaningful relationship with co-
workers.  This necessitates a leadership with a high 
level of emotional intelligence and a leadership that 
values, cares for, and supports the employees.. 

The virtuous work environment is based on certain 
premises on the part of the employer and the em-
ployee.

4. The Premises of the Virtuous Work Environ-
ment: For the Employer

• Self-Esteem: The most important element is self-
esteem of an employee. An organisation which 
boosts the self-esteem of its employees benefits 
immensely from higher levels of creativity and 
motivation in turn leading to higher productivity. 

• Transparency: Transparency creates trust. The 
more open an organisation is, the more good-
will it generates, both internally and externally. 
People appreciate honesty even if it means own-
ing up for faults.If people feel good about them-
selves, they act ethically and contribute towards 
an ethical organisation

Poor self-esteem and lack of an open system in the 
organisation will lead to insecurities in the employee 
and in turn this will lead to defensive attitudes. 

• Delegation: Delegation is useless if not accompa-
nied by power or authority to carry out the task. 
Decisions are best taken by the people who are 
affected by the decisions and this system allows 
for efficiency in decision implementation

• Relationships and Feelings: It is all about rela-
tionships. Improve the relationship - especially 
with the supervisor- and this will improve the 
performance. 

Similarly, it is all about feelings. Feelings are to be ex-
pressed. This removes confusion and leads to higher 
creativity. 

• Transformation: Change is the name of the 
game. If there is no willingness to change or if all 
employees are not participating, there is minimal 
chance of transforming an organisation to a ‘vir-
tuous’ one. These qualities are as important as 
the academic degree.

It is not possible to be stress-free. It is to be recog-
nised that all people feel stress; some all the time 
and some for some of the time. It is inescapable. 
However, when they realise that there is a choice, a 
choice to do the same task without getting stressed 
about it, we have transformation. 

5. The Premises of the Virtuous Work Environ-
ment: For the Employee

 
• Make the Connect with those who Matter: While 

it is good to know everybody at work and vice-
versa, what really matters is knowing those who 
matter; those who are influential. It matters.

• Reach out for Help: It is fine to ask for help. It is 
a human element. You are admitting you do not 
know everything but are willing to learn and that 
goes down well with others. It is not at all a sign 
of weakness; on the contrary, it is a sign of secu-
rity. 

In the same context, it is also fine to stick your neck 
out occasionally and make mistakes. Nothing wrong 
here. Be honest about having made a mistake. You 
will not be harmed for it but your ownership will get 
you respect.

• Listen: It is worth repeating this on all occasions. 
You need to listen, not only hear, to what the oth-
ers are saying. And what they are saying may not 
necessarily be limited to verbal or writing modes 
but their body language is more important; read 
between the lines, so to say. 

• Avoid Highlighting Yourself:If you are good, you 
will remain good; no one can take it away from 
you. Nothing goes unnoticed. If you deserve 
praise and have not received it, do take it up po-
litely; avoid show-downs and any criticism of oth-
ers. 

• Stick to your Principles: There is nothing wrong in 
taking a stand based on ethics or morals, personal 
or professional. Get your point across diplomati-
cally. Don’t involve someone else; always let it be 
one-to-one as everybody has a vested interest.

 
• Replace Procrastination with Proactivity: If you 

feel you have a good idea or have come across a 
good opportunity to advance in your work, don’t 
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delay. Move ahead. There is little downside risk 
and significant upside for those who make the 
first move. 

• Be a Team-player:It is very clear that today’s work 
environment, more so than before, demands em-
ployees to work as teams. It does not come easy 
to everybody! If you have it, you have a distinct 
advantage over those who do not. All members of 
a team should be responsible both when things 
go right and when things go wrong

6. Conclusion:  
 
Behind this façade of corporate shields lies basic hu-
man behaviour. It is humans who make the corporate 
and not the other way around. Thus, the humane ap-
proach to corporate culture is of paramount impor-

tance from the perspective of both the employer and 
the employee. Corporates who forget this are quickly 
re-learning the truth. Successful organizations will be 
those whose leaders and employees achieve a bal-
ance between corporate objectives, personal satis-
faction and fulfilment. 
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Pharmaceutical Management: 
Some Career Opportunities

- Ambarish Chatterjee
Email: ambarish.chatterjee@abbott.com

Healthcare  worldwide is the backbone of any Gov-
ernment Policy making . Healthcare is one of the 
First and foremost needs that any government does 
in its policy making irrespective of the country .
India is no different ; Right from our Independence 
the makers of our constitution had the vision to 
envisage healthcare needs will be top priority . Thus 
Government started ESI Hospitals and also other pri-
mary care healthcare centres across India in Villages 
and Rural places and also big cities .
Healthcare can be broadly classified into two distinct 
Halves for understanding sake – Hospitals / Nursing 
Homes and Pharmaceutical companies .

Hospital /Nursing Homes : 

Today according to reasonable estimates India has 
huge deficiency in Number of beds required perse 
the Patient population in India ; in other words it 
means more Nursing Homes and Hospitals are re-
quired . Opportunities in Hospitals are varied .
 
Radiologist :
 
Radiologist - How to become a Radiologist?
 
The technique of diagnosing diseases those are 
within the human body with the aid of visual images 
is called as Radiology. An individual who practices 
Radiology is called as a Radiologist.  A variety of 
techniques like computed tomography, magnetic 
resonance imaging and positron emission tomog-
raphy are used to scan the inside of a person. For a 
person who has finished his studies in this subject, 
there are numerous career opportunities available. It 
is possible for them to work with hospitals, diagnos-
tic centres and nursing homes. Students of radiology 
can also procure jobs with the fields of photography 
as well as nuclear medicine. Students of this field 
will have an initial salary of Rs 5000 to Rs 8000/- a 

month. With more familiarity in this field, they will 
be able to earn more.
 
Qualifying Exam
 
There are a variety of colleges in our country that 
offers students graduate as well as diploma courses 
in radiology. Those students who seek to become 
Radiologists are required to write an entrance exam 
to gain admittance into these courses. Some of those 
exams are - NIMHANS Entrance exam in Radiolo-
gy, Bharath Scans Radiology Entrance exam, Madu-
rai KamrajUniversity Entrance Exam for Radiogra-
phy & Imaging Technology and the KLE University 
Radiography (Radio-Diagnosis) entrance exam.
 
Who is eligible to apply?
 
Candidates who have a pass in their higher second-
ary with a background in science are eligible to 
apply. They are also required to have a basic knowl-
edge in subjects like Physiology and Biology in 
addition to Anatomy.
 
Purchase Manager :
 
What Is a Purchasing Manager?
 
A purchasing manager is an agent who seeks out 
goods and services their employer needs and tries to 
buy those of the best available quality for the low-
est possible price. They typically work for larger 
companies and organizations. Those who work for 
manufacturers purchase raw or minimally processed 
materials. Those who work for wholesalers or retail-
ers purchase finished goods. Their duties include 
studying the market to identify price trends and 
future availability of materials and goods; locating 
vendors; negotiating prices; preparing requisitions 
and purchase orders; and maintaining purchase re-
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cords. They may also hire, train and manage subordi-
nates and have a role in the development of product 
or equipment specifications. 
 
Earn a Bachelor’s Degree
 
A bachelor’s degree in business administration or a 
related subject, such as operations management, is 
sufficient for an entry-level position that will lead to 
a job as a purchasing manager. Business administra-
tion programs are widely available, particularly at 
private for-profit schools. 
 
Business administration programs teach you or-
ganizational and economic theory, along with the 
most common components and functions of a busi-
ness entity - accounting, finance, marketing, human 
resource management and production. Programs 
correlate all of these elements. They also introduce 
fundamental concepts in supply chain management, 
financial analysis and data analysis. Some offer 
concentrations or specializations through which you 
could arrange to study purchasing. 
 
Hospitals require Purchase Managers to deal with 
multiple vendors and suppliers and get the best 
Quality product at affordable price and discounts to 
them .
 
Hospital Management :
 
Today Hospital management courses are Widely 
done by many Institutes in India which gives a 
holistic learning for Hospital administration . As 
more corporates get into Hospitals more will be the 
demand for this course as there is a gap between 
demand and supply in manpower .
 
Pharmaceutical Companies :
 
Medical representative :
 
A Medical representative is a foot soldier whose 
primary function is to Impart the latest knowledge 
Discovery in products to Doctors and other health-
care professionals for Better patient care .
 
Marketing Management:
 
Pharmaceutical Marketing is all about Creating op-

portunities for key opinion leaders and Healthcare 
Professionals to know the latest offerings of a Prod-
uct by a company . Generally a BPharm degree with 
mba is required .
 
Research and Development :
 
Every pharmaceutical company invests on R&D . 
For this People who have pursued the Masters and 
PHD Doctorate in their chosen field like Molecular 
Biology , chemistry can apply for same .

Supply chain :
 
Logistics is another great opportunity ; this means 
planning for Goods to go from Manufacturing site 
to End consumer . Every business school has opera-
tions management as a course and there are special-
ised supply chain courses available post Graduation 
in any discipline but preferably with a strong Matha-
meticsbackground .

Friends , healthcare is huge , If I start writing on 
Nursing , Security , Housekeeping , Finance , Ac-
counts , HR , Engineers in Factory, the scope is im-
mense ..from a career perspective . 
 
Its also in todays recession times a “safe” industry to 
work for interms of Job losses etc .Like all industry 
this Industry is also changing with Global changes 
like Medical Transcription .KPO in healthcare being 
some recent innovations in verticals creating huge 
Jobs and new career. 
 
Do share your feedback as always in ambarishchat-
terjee1@rediffmail.com
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Financial Planning for 
Retirement 

- Meghana Karnik
Email: meghana.karnik@idbi.co.in  

Background: 
 
Management touches all the facets of life, and the 
primary function of management, as underlined by 
management guru, Peter Drucker, is planning. Plan-
ning requires efficient allocation and utilisation of the 
resources available. Financial assets are an example 
of one such resource, and to effectively manage as-
sets, financial planning is imperative.
 
Introduction:
 
Though the aim of each financial plan is to lead a 
more comfortable life, various stages in one’s life re-
quire different types of planning. As major sources 
of income vary from stipend to pension, the financial 
needs at various points of time also vary accordingly 
as per the life stage. One such stage in life which re-
quires careful planning is retired life.  Achieving what 
is expected in retired life is the most difficult part of 
financial planning in today’s scenarios, due to chang-
es in the economic environment, and the changes in 
world of medical science and longevity that adds to 
many woes of the person in his retired life. Increased 
and advanced medical facilities and better living stan-
dards have increased life expectancy rate of the peo-
ple. The amount of money spent on wellness treat-
ments have increased and that is one of the reasons 
for the rise in retirement expenditures. In addition 
to the rise of medical costs, another factor beyond 
our control is inflation. As the inflation rate rises, the 
time value of money erodes leading to a dramatic, 
negative impact on our savings.
 
All of this further underlines the need of financial 
planning for the future, especially for the stage of 
the life wherein there is no guaranteed and regular 
income in the form of salary.
 
What is retirement planning?

Retirement planning involves an analysis of the vari-
ous choices you can make today to help provide for 
your financial future. To make appropriate choices, 
you need to predict as well as plan your future eco-
nomic needs. You’ll also need to establish your post-
retirement goals. When you’ve determined how 
much of an income stream you’ll probably require in 
the future to maintain the same standard of living, 
you’ll be in a position to make wise choices currently 
about income, saving, investments, and employer-
sponsored or other retirement plans.
Of course, you need to tailor your retirement plan-
ning to your own unique circumstances. Planning 
methods maybe different for employees and execu-
tives than for business owners. And no matter who 
you are, you’ll probably want to gain some familiar-
ity with the Social Security system, post-retirement 
healthcare insurance coverage including Mediclaim 
insurance. 
 
Whichever the case may be, retirement planning is 
possible and can help you take control of your own 
future.

Objectives of Retirement Planning:
 
1. Maintaining pre-retirement standard of living:
 
People generally do not like to curtail their necessi-
ties and other luxuries to minimise the costs. How-
ever, with the stoppage of regular flow of income 
maintaining the same lifestyle like continuing to live 
in same locality involving maintenance cost as regu-
lar expenditure or visiting spa regularly would be 
possible if one ensures regular flow of income from 
the investment portfolio.

2. Financial independence:
This is another crucial aspect to ensure retired life is 
tension-free and peaceful. Having managed the life-
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style independently during the young age, it will be 
awkward situation to ask for money even from one’s 
own kith and kin.

3. Achieving your retirement goals:
 
In our day-to-day life, we tend to ignore our hobbies 
and potent skill sets. Post retirement we may like to 
pursue the same for which funds are required.

4. Health care requirement:         
 
Proper Mediclaim should be in place as in our country 
there is no insurance coverage available for chronic 
diseases after the age of 60 years if you apply after 
retirement. 

5. Taxation issues:  
 
Money should be invested in such ways that inter-
est earned is tax free. Portfolio need to comprise of 
tax free bonds. Also if you are keeping the portion of 
investment in stock market then better to hold the 
stock and book the long term capital gain to reduce 
the tax impact.

6. Life insurance coverage:  
 
To ensure that your spouse is financially secured af-
ter your demise, it is essential to obtain life insurance 
cover which will lead to hassle free life for the depen-
dants.

• Retirement Planning is really answering three 
important questions:

 
1. How much money do you need at retirement to 

be able to retire as you want, i.e., to accomplish 
your personal and family goals?

 
To determine your retirement income needs, you’ll 
want to evaluate your present circumstances--your 
income, expenses, assets, and debts. Next, you’ll 
need to think about your future circumstances. 
There are three main sources for your retirement in-
come:  pensions or other retirement vehicles, your 
investment portfolio, and savings. If you predict that 
your current income will not provide you with your 
desired retirement lifestyle, there are certain steps 
you can take now to help change your circumstances.
 
You’ll want to think about your future sources of 

income, but also about where you’ll live. Will you 
continue to live in your current home, for instance, 
or will you move to a condominium or retirement 
community? And if your employer typically provides 
early retirement packages to its employees, you’ll 
need to know how to evaluate such packages from 
a number of perspectives. If you wish to go for early 
retirement package then you need to inculcate a skill 
set wherein at least for some years before attaining 
age of sixty, you would engage yourself in an income 
gaining activity which you would also enjoy.

2. What are the major retirement vehicles available 
and how can you use them to reach your retire-
ment goals, i.e., to retire as you would like?

 
Here we can see various retirement income solutions
 
• The first and foremost is your investment port-

folio comprising of shares, debentures , mutual 
funds ,Bank deposit etc which you would have 
saved from your salary,

• Employer pension’s schemes:
 
Benefit from this pension scheme depends upon em-
ployee’s average salary during the final year of em-
ployment and total no. of years of employment.
 
• Gratuity Benefit scheme
 
Under the payment of gratuity Act, 1972, a gratuity is 
payable to employee on leaving the organization on 
condition that such employee has rendered continu-
ous service for not less than 5 years.
 
• Employer’s provident fund schemes,1952 
 
Employer’s contribute 12% of eligible earnings and 
employee is required to contribute matching contri-
bution of 12% of eligible salary.
 
There are other investment options available which 
ensure regular income like NSC, Kisan Vikas Patra , 
Public provident fund and Post office schemes. Regu-
lar investment in these vehicles during the service 
period would develop a corpus for retired life.

3. How do you tell if you are on track to reach your 
retirement goals?

 
Regular review of one’s own investment portfolio 
is imperative. Especially when you have invested a 
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portion of income in stock market or Mutual funds , 
regular monitoring of the performance of corporate 
or fund house is necessary.
 
There are people who in order to fulfill the dreams 
of their children stand as co-applicant to the educa-
tional loan or home loan etc. At this age it is advis-
able to avoid such risks since if your child in light of 
uncertainty in the job market is not able to repay the 
loan, you land up in debt as co-applicant 

There are six key principles for a successful retire-
ment planning
 
1. Know yourself, especially your goals, budget and 

risk tolerance: Knowing one’s risk appetite is very 
crucial. If your risk appetite is low then better not 
to invest major chunk in stock market which will 
cause you sleepless nights.

2. Understand the retirement vehicles available to 
you and use them wisely: Visit various financial 
sites or visit your Relationship Manager/ invest-
ment advisor/ financial planner to understand 
the retirement vehicles available.

3. Choose wisely the financial assets for those in-
vestment vehicles and invest wisely: - While in-
vesting keep in mind the risk return trade off. 
Higher the return, higher the risk. Hence you 
should be able to balance the risk and returns of 
the overall basket of investments.

4. Know the retirement planning steps: - Retire-
ment planning steps are listed in the following 
paragraph

5. Develop a good retirement plan, write it care-
fully, and follow it closely: - Plan needs to be in 
black and white to ensure your commitment to 
the plan.

6. Start today, sooner the better: - At lower age, 
risk appetite is higher hence more returns can be 
generated which if invested wisely would create 
a corpus for retirement. 

 
What are the steps to successful planning?
 
1. Set goals for what you want at retirement
2. Estimate your current annual income available at 

retirement i.e. pension etc 
3. Estimate your total retirement needs after infla-

tion (i.e., the inflation-adjusted shortfall)
4. Determine how much you have accumulated so 

far on an after-tax basis
5. Determine how much more you will need to save 

and start saving and investing today. You can cre-
ate a better corpus if you start planning and sav-
ing for retirement at early 30s. 

 
There is some amount of financial discipline which is 
required during young age to have worry less retired 
life. Here are few tips for young professionals
 
1. Start at early age- Increase in stock prices and 

compounding of dividend can turn a molehill into 
a mountain over time. At the beginning of the job 
there are least responsibilities at the family level, 
and major portion can go in savings and invest-
ments. Money spent for EMIs of housing loan can 
lead to the option of reverse mortgage in retire-
ment. 

2. Invest regularly: - Save 10 to 15 percent of your 
income. Automatic contributions from your pay-
check let you benefit from “Rupee-cost-averag-
ing. This investment should be over and above 
your PF or NPS contribution. Regular savings in 
Mutual Fund SIPs or Recurring Deposits with 
Bank can help you create corpus.   

3. Diversify and allocate - Varying your portfolio re-
duces your risk of losing money; usually when 
some holdings go down, others go up. Mutual 
funds—collections of stocks or bonds pertaining 
to varied industries —provide that diversifica-
tion. Investing in several mutual funds that fo-
cus on different types and sizes of companies—
large-cap, small-cap, or sector specific funds, for 
example, reduces your risk. While you’re young, 
put all or nearly all of your holdings in growth-ori-
ented, equity (stock) mutual funds or ELSS which 
will give you tax benefit as well. As you age, shift 
gradually to less risky bond holdings or debt ori-
ented mutual funds. Some secured investments 
like post office savings scheme or NSC in the port-
folio will balance the risk and returns of portfolio

4. Rebalance - Periodically sell holdings that have 
grown to reset to the proper proportion of stocks 
to bonds as every stock goes through the life cy-
cle. Target-date retirement funds are baskets of 
low-cost, SIP mutual funds that rebalance auto-
matically as you age. They encompass many of 
the key principles of investing mentioned here: 
diversification, low cost, and automatic rebalanc-
ing.

5. Be patient- People who stay calm during market 
volatility do far better than those who panic and 
sell, expecting to return to the markets later. So 
buy, hold, and reap the rewards.
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Conclusion: 
 
Retirement planning is multi dimensional activity. 
Many persons approach retirement planning from 
investment perspective, however, it is much beyond 
that. It is a comprehensive plan to be properly worked 
out by keeping in mind various factors explained 
above and accordingly build up a fund while earning 
and take proper insurance coverage for securing the 
future from unforeseen risk and contingencies.  
 
Although your lifestyle may change when you retire, 
the fundamentals of personal finance do not. You will 
still need to prepare a budget, control your expenses 
and monitor the rate at which you are using up your 
reserves. If you have the gumption, you should still 
approach luxuries with the intention of either saving 

for them or finding other sources of income. The vital 
thing is to realize that, even if retirement is the end 
of your working life, it is not the end of your financial 
life. You still need to keep your books, just like you 
still need to eat, sleep and dream.
 
Remember, you are never too young to start plan-
ning for your golden age.
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